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angariSgeba efuZneba bazelis sabanko zedamxedvelobis komitetis
pilar 3-is gamWvirvalobis da evrokavSiris N 575/2013 direqtivis
moTxovnebs, romlis Sesabamisi moTxovnebi SemuSavebulia saqarTvelos 
erovnuli bankis mier „komerciuli bankebis mier pilar 3-is farglebSi 
informaciis gamJRavnebis  wesiT“.

1  Sesavali

bankis direqtorati adasturebs mocemul pilar 3-is angariSgebaSi
asaxuli yvela monacemisa da informaciis utyuarobasa da sizustes.
angariSgeba momzadebulia sameTvalyureo sabWosTan SeTanxmebuli Sida
kontrolis procesebis sruli dacviT, winamdebare angariSgeba
akmayofilebs saqarTvelos erovnuli bankis prezidentis 2017 wlis
22 ivnisis N92/04 brZanebiT damtkicebuli "komerciuli bankebis mier 
pilar 3-is farglebSi informaciis gamJRavnebis  wesis" (Semdgomi 
cvlilebebiT) moTxovnebsa da saqarTvelos erovnuli bankis mier 
dadgenil sxva wesebsa da normebs. regulaciis Tanaxmad,  ar aris  
savaldebulo pilar 3-is farglebSi gamoqveynebuli informaciis auditi.

2 menejmentis gancxadeba



2017 da 2018 wlebis kvartlebis bankis ZiriTadi maCveneblebis Sesadarisi monacemebi 
mocemulia angariSgebis TandarTul danarTebSi.

cxrilSi mocemulia ss „viTibi banki jorjias“ ZiriTadi maCveneblebi 2018
da 2017 wlis mdgomareobiT:
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3  ZiriTadi maCveneblebi

sazedamxedvelo kapitali (moculoba, lari)  

bazel III-ze dafuZnebuli CarCos mixedviT  

ZiriTadi pirveladi kapitali

pirveladi kapitali

sazedamxedvelo kapitali

riskis mixedviT Sewonili riskis poziciebi (moculoba, lari)  

riskis mixedviT Sewonili riskis poziciebi (bazel I I I-ze dafuZnebuli CarCos mixedviT)

kapitalis koeficientebi  

bazel III-ze dafuZnebuli CarCos mixedviT  

ZiriTadi pirveladi kapitalis koeficienti >=8.85%(2017-Si >=8.10%)

pirveladi kapitalis koeficienti >=10.97% (2017-Si >=9.98%)

sazedamxedvelo kapitalis koeficienti >=17.23% (2017-Si >=12.47%)

mogeba  

ukugeba saSualo aqtivebze (ROA)

ukugeba saSualo kapitalze (ROE)

aqtivebis xarisxi  

umoqmedo sesxebi / mTlian sesxebTan

mTliani sesxebis wliuri zrdis tempi

likvidoba  

likviduri aqtivebi / mTlian aqtivebTan

likvidobis gadafarvis koeficienti ***  

maRali xarisxis likviduri aqtivebi (sul) 

fulis wminda gadineba (sul)

likvidobis gadafarvis koeficienti (%)

  

 

189,346,178

200,922,578

269,689,213

  

1,503,903,294 

  

  

12.59%

13.36%

17.93%

 

2.0%

16.3%

 

6.0%

14.7% 

  

23.7% 

 

369,227,759

337,331,837

109% 

 

  

160,969,014 

174,449,514 

198,148,359 

  

1,315,637,558 

  

  

12.24%

13.26%

15.06%

  

1.6%

14.6%

  

5.9%

1.2%

  

25.6%

 

375,458,885

330,970,292

113%

saangariSgebo weli 2018 2017



komerciul bankebs saqarTvelos erovnuli bankis prezidentis mier damtkicebuli 
2013 wlis 28 oqtombris N100/04 brZanebiT „komerciuli bankebis kapitalis 
adekvaturobis moTxovnebis Sesaxeb debulebis damtkicebis Taobaze“ evalebaT 
kapitalis minimaluri moTxovnebis savaldebulo dacva. 
2017 wlis 18 dekembers erovnulma bankma warmoadgina damatebiTi brZaneba N175/04, 
romlis safuZvelzec kapitalis minimalurma moTxovnebma Seadgina 4.5%, 6% da 8%-s 
ZiriTadi pirveladi kapitalis, pirveladi kapitalisa da mTliani sazedamxedvelo 
kapitalis moTxovnebis Sesabamisad. aseve aqamde pilar 1-is qveS integrirebuli 
konversiis buferi saerTo moculobiT 2.5% sazedamxedvelo kapitalis minimaluri 
moTxovnebidan calke gamoiyo.
pilar 2-is qveS komerciul bankebs damatebiT daevalaT Semdegi buferebis 
moTxovnebis dacva:
• arahejirebuli savaluto sakredito riskis buferi;
• sakredito portfelis koncentraciis riskis buferi, romelic saxelobiTi 
koncentraciisa da seqtoruli koncentraciis buferebisgan Sedgeba;
• wminda stres-testebis buferi – sazedamxedvelo stres-testebze dayrdnobiT 
dawesebuli buferi;
•  wminda GRAPE buferi – erovnuli bankis mier riskebis Sefasebis saerTo programis 
riskis kategoriebis Sefasebisa da bankis Sida kapitalis adekvaturobis Sefasebis 
procesis Sedegebis ganxilvis farglebSi dawesebuli buferi.
arahejirebuli savaluto sakredito riskis buferi unda dakmayofildes 
sazedamxedvelo kapitalis elementebis imave proporciiT, rogorc minimalur 
moTxovnebSia mocemuli. 
gamomdinare iqidan, arsebuli regulacia moicavs gardamaval periods 2022 wlamde, 
2022 wlis Semdgom pilar 2-is farglebSi gansazRvruli kapitalis nebismieri buferis 
dakmayofileba unda moxdes  ZiriTadi pirveladi kapitalis elementebiT minimum 56%, 
pirveladi kapitalis minimum 75%, xolo darCenili wili (maqsimum 25%) SesaZloa 
daculi iyos meoradi kapitalis elementebiT.

4.2 kapitalis instrumentebi

pilar 1-is regulaciebis mixedviT komerciuli bankis kapitalis adekvaturoba misi 
sazedamxedvelo kapitaliT ganisazRvreba, romelSic CarTuli unda iyos iseTi 
instrumentebi, romelebic uzrunvelyofen komerciuli bankis stabilurobisa da 
mdgradobis principebs.

sazedamxedvelo kapitali Sedgeba Semdegi elementebis jamisagan:

• pirveladi kapitali, romelic Sedgeba Semdegi elementebisagan
    ZiriTadi pirveladi kapitali
    damatebiTi pirveladi kapitali
• meoradi kapitali (salikvidacio kapitali)

pirveladi kapitali Sedgeba iseTi instrumentebisagan, romlebsac SeuZliaT zaralis 
upirobod maTi warmoqmnisTanave dafarva ise, rom komerciulma bankma SeZlos Tavisi 
saqmianobis Seferxebis gareSe gagrZeleba. pirveladi kapitalis instrumentebi 
komerciul banks unda aZlevdes gadaxdebis ganxorcielebis SesaZleblobas mxolod 
sakuTari Sexedulebisamebr (maTi gadauxdeloba ar unda iwvevdes komerciuli bankis 
defolts) da zaralis dafarvisaTvis maTi srulad gamoyenebis SesaZleblobas. 
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4.1 kapitalis minimaluri moTxovnebi

4  kapitalis Sesaxeb informacia
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bankis ZiriTadi pirveladi kapitali aris sakuTari kapitalis umTavresi wyaro da 
gamoiTvleba rogorc Cveulebrivi aqciebis mTlian kapitals gamoklebuli 
sazedamxedvelo koreqtirebebi. 
damatebiTi pirveladi kapitali Sedgeba bankis mier gamoSvebuli uvado 
subordinirebuli valisagan, romelic  moicavs  300 milion rusul rubls da 
monawileobas iRebs kapitalis gaangariSebaSi 2016 wlis 29 dekemberidan. uvado 
subordinirebul sesxs vada ar aqvs gansazRvruli da banks aqvs misi gamosyidvis 
saSualeba. kuponis ganakveTi moicavs ruseTis centraluri bankis ZiriTad ganakveTs
 + 2.5%-isgan. banks upirobo ufleba aqvs, sakuTari Sexedulebisamebr gaauqmos 
saprocento gadaxdebi gadaxdis TariRamde sesxis gamcemisTvis Setyobinebis 
gagzavnis gziT.

meoradi kapitali aris sakuTari kapitalis damatebiTi wyaro da Sedgeba 
subordinirebuli valisgan, romelic miekuTvneba meorad kapitalsa da saerTo 
rezervebs, romlebic Semoifargleba bankis sakredito riskis mixedviT Sewonili 
poziciebis maqsimum 1.25%-is odenobiT. 
bankis meorad kapitalSi Semavali subordiniriebuli vali moicavs Semdegi 
instrumentebis CamonaTvals: 

2014 wlis 13 oqtombers gaformebuli xelSkruleba mSobel bankTan 126,400 aTasi 
rusuli rublis Rirebulebis subordinirebuli sesxis gamoyofis Taobaze,  
saprocento ganakveTiT 11%, romlis gadaxdis vada ganisazRvreba 2021 wlis 13 
oqtombramde. 2018 wlis 31 ivliss ganxorcielda subordinirebuli sesxis 
restruqturizacia saprocento ganakveTiT 7,5%, xolo sesxis gadaxdis vada 
ganisazRvreba 2025 wlis 14 oqtombramde; 

2018 wlis 31 agvistos gaformebuli xelSkruleba mSobel bankTan 816,985 aTasi 
rusuli rublis Rirebulebis subordinirebuli sesxis gamoyofis Taobaze,  
saprocento ganakveTiT 10.5%, romlis gadaxdis vada ganisazRvreba 2025 wlis 29
agvistomde;
 
2018 wlis 31 dekembers gaformebuli xelSkruleba mSobel bankTan 414,000 aTasi 
rusuli rublis Rirebulebis subordinirebuli sesxis gamoyofis Taobaze,  
saprocento ganakveTiT 11.5%, romlis gadaxdis vada ganisazRvreba 2025 wlis 26 
dekembramde.

bankis likvidaciis SemTxvevaSi, am sesxebis dafarva moxdeba mxolod bankis ZiriTadi 
kreditorebis winaSe arsebuli valdebulebebis dafarvis Semdeg.
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qvemoT mocemul cxrilSi naCvenebia  bankis 2018 wlis sazedamxedvelo 
kapitalis elementebis ricxvobrivi monacemebi pilar 1-is regulaciis 
farglebSi erTeul erovnul valutaSi (larebSi):

pilar 3 angariSgeba 2018
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ss „viTibi banki jorjia“ (SemdgomSi „banki“) 1995 wlis 7 aprils saqarTvelos 
kanonmdeblobis Sesabamisad Camoyalibda saaqcio sazogadoebad „gaerTianebuli 
qarTuli bankis“ saxelwodebiT. Tbilisis CuRureTis raionulma sasamarTlom banks 
mianiWa saregistracio nomeri 202906427. 
2006 wlis 7 dekembers bankma Seicvala saxeli da ewoda „viTibi banki jorjia“. banki 
saqmianobs saqarTvelos erovnuli bankis (SemdegSi moxseniebuli, rogorc „seb“-i) mier 
1995 wlis 19 maiss gacemuli zogadi sabanko licenziiT.

2018 wlis 31 dekembris mdgomareobiT, banki ar flobs Svilobil kompaniebs. 2018 wlis 
8 noembers Sps „qarTuli fondis kompania“, bankis 100%-ian sakuTrebaSi myofi 
Svilobili kompania, likvidirebul iqna.

5  bankis struqtura 

2018 2017

ZiriTadi pirveladi kapitali sazedamxedvelo koreqtirebamde    

Cveulebrivi aqciebi, romlebic akmayofileben ZiriTadi pirveladi kapitalis kriteriumebs

akumulirebuli sxva sruli Semosavali

gaunawilebeli mogeba (zarali)

ZiriTadi pirveladi kapitali 

ZiriTadi pirveladi kapitalis sazedamxedvelo koreqtirebebi    

aqtivebis gadafasebis rezervi 

aramaterialuri aqtivebi (maT Soris gudvili)

ZiriTadi pirveladi kapitalis sazedamxedvelo koreqtirebebi

ZiriTadi pirveladi kapitali sazedamxedvelo koreqtirebebis Semdeg

damatebiTi pirveladi kapitali sazedamxedvelo koreqtirebebamde    

instrumentebi, romlebic akmayofileben damatebiTi pirveladi kapitalis kriteriumebs

damatebiTi pirveladi kapitali

pirveladi kapitali

meoradi kapitali sazedamxedvelo koreqtirebebamde    

instrumentebi, romlebic akmayofileben meoradi kapitalis kriteriumebs

saerTo rezervebi sakredito riskis mixedviT Sewonili riskis poziciebis maqsimum
1.25%–is odenobiT 

meoradi kapitali

sul sazedamxedvelo kapitali 

    

209,008,277

9,827,019

(11,632,761)

207,202,535

    

9,827,019

8,029,338

17,856,357

189,346,178

    

11,576,400

11,576,400

200,922,578

52,378,780

16,387,855

68,766,635

269,689,213

     

209,008,277

3,074,724

(39,909,913)

172,173,088

    

3,074,724

8,129,350

11,204,074

160,969,014

    

13,480,500

13,480,500

174,449,514

9,629,150

14,069,694

23,698,845

198,148,359



2018 wlisa da 2017 wlis 31 dekembris mdgomareobiT, bankis mimoqcevaSi 
gamoSvebuli aqciebis 1%-ze mets flobdnen Semdegi aqcionerebi:

Rss „banki vetebe“, (SemdgomSi „mSobeli banki“) aris bankis pirdapiri mSobeli kompania. 
jgufis saboloo makontrolebel mxare aris ruseTis federaciis mTavroba, romelic 
moqmedebs „qonebis federaluri saagentos“ meSveobiT da 2018 wlis 31 dekembrisTvis 
flobs mSobeli bankis gamoSvebuli da mimoqcevaSi myofi aqciebis 60.93%-s 
(2017 w.: 60.93%).
aqcionerTa krebis mimoxilva da aqcionerTa uflebebi

aqcionerTa uflebebi: aqcionerebi ar arian pasuxismgebelni bankis valdebulebebze 

da atareben zaralis risks, dakavSirebuls bankis  saqmianobasTan, maTi  kuTvnili 
aqciebis Rirebulebis farglebSi.
bankis yoveli Ceulebrivi aqcia aniWebs aqcioners - mis mflobels uflebaTa erTnair 
moculobas, bankis Cveulebrivi aqciis mflobels-aqcioners ufleba aqvs:
•miiRos monawileoba aqcionerTa saerTo krebis muSaobaSi xmis uflebiT,  aqcionerTa  
saerTo krebis kompetenciis yvela sakiTxTan dakavSirebiT.
•miiRos dividendi  aqcionerTa saerTo  krebis gadawyvetilebis Tanaxmad, moqmedi 
kanonmdeblobis moTxovnaTa Sesabamisad.
•bankis likvidaciis Semdeg miiRos bankis qonebis nawili, mis mflobelobaSi arsebuli 
aqciebis Rirebulebis proporciulad, moqmedi kanonmdeblobis Tanaxmad.   

partniori 2018
%

2017
  %

Rss „banki vetebe“

Sps „lakarpa enterpraizisi“

sxva  

sul 

97.38

1.47

1.14

100.0

97.38

1.47

1.14

100.0
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6  aqcionerebTan dakavSirebuli sakiTxebi
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2018 wels Catarda aqcionerTa wliuri saerTo kreba da miRebul iqna aqcioneris 
erTpirovnuli ori gadawyvetileba.
ss „viTibi bank jorjias“ aqcionerTa wliur saerTo krebas eswreboda xmis uflebis 
mqone aqciaTa  97.142084 %-is mflobeli aqcioneri. 
ss „viTibi bank jorjias“ aqcionerTa wliur saerTo krebaze ganxilul iqna bankis 
wliuri Sedegebi da dividendis ganawilebis sakiTxi. aqcioneris erTpirovnuli 
gadawyvetilebiT ganxorcielda bankis wesdebaSi cvlilebis Setana da ss „viTibi bank 
jorjias“ sameTvalyureo sabWos Semadgenlobis cvlileba.

sameTvalyureo sabWo da masTan arsebuli auditis komiteti
sameTvalyureo sabWos Semadgenloba

2018 wlis 31 dekembris mdgomareobiT, sameTvalyureo sabWos Semadgenloba
 gansazRvruli iyo 6  wevriT:
•sameTvalyureo sabWos Tavmjdomare - vladimir verxoSinski;
•sameTvalyureo sabWos Tavmjdomaris moadgile - ilnar Saimardanovi;
•sameTvalyureo sabWos wevri - sergei stepanovi;
•sameTvalyureo sabWos wevri - maqsim kondratenko;
•sameTvalyureo sabWos damoukidebeli wevri - merab kakulia;
•sameTvalyureo sabWos damoukidebeli wevri - goCa macaberiZe;

2019 wlis 28 ianvris sajaro saaqcio sazogadoeba „bank vetebes“ erTpirovnuli 
gadawyvetilebiT vadamde Seuwyda uflebamosileba ss „viTibi bank jorjias“ 
sameTvalyureo sabWos wevrs vladimir viaCeslavis Ze verxoSinskis, imavdroulad 
arCeul iqna bankis sameTvalyureo sabWos axali wevri oleg evgenis Ze smirnovi.
2018 wlis 31 maisis sameTvalyureo sabWos gadawyvetilebiT damtkicda auditis 
komitetis axali Semadgenloba, romelic Sedgeba sami wevrisgan:
•Tavmjdomare - ilnar Saimardanovi; 
•wevri - merab kakulia;
•wevri - goCa macaberiZe;

sameTvalyureo sabWo gansazRvravs bankis saqmianobis ZiriTad mimarTulebebsa da 
ganviTarebis strategias. auditis komiteti ganixilavs Sida auditis daskvnebs, Sida 
auditis funqcionirebasTan dakavSirebul mareglamentirebel dokumentebs da a.S. 

sameTvalyureo sabWos wevrebis ganaTleba da gamocdileba

sameTvalyureo sabWos wevrebi airCevian aqcionerTa  saerTo krebis gadawyvetilebiT.  
maTi ganaTleba, gamocdileba da saqmiani reputacia srulad Seesabameba da 
akmayofilebs kanonmdeblobiT gaTvaliswinebul moTxovnebs.
sameTvalyureo sabWos Tavmjdomares - vladimir verxoSinskis  damTavrebuli aqvs 
ruseTis mTavrobasTan arsebuli finansuri universiteti, finansebisa da kreditis 
specialobiT, aseve, miRebuli aqvs amerikis stenfordis universitetis biznes 
administrirebis magistris xarisxi. vladimir verxoSinskis mravalwliani 
gamocdileba aqvs sabanko sferoSo, 2016 wlidan  iyo „banki vetebes“ (sss) mmarTvelobis 
wevri, igi aqtiurad aviTarebda sacalo sabanko bizness  „vetebe jgufis“ farglebSi. 

pilar 3 angariSgeba 2018

aqcionerTa krebis mimoxilva  

7  korporaciuli marTva 
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moskovis saxelmwifo universitetis ekonomikis mecnierebaTa kandidatis xarisxi da 
Tbilisis ekonomikuri da socialuri problemebis s/k institutis mecnierebaTa 
kandidatis xarisxi. merab kakulias mravalwliani gamocdileba aqvs sabanko sferoSi, ss 
„viTibi bank jorjiaSi“ 2018 wlidan ikavebs sameTvalyureo sabWos damoukidebeli wevris 
pozicias.   

sameTvalyureo sabWos damoukidebel wevrs - goCa macaberiZes damTavrebuli aqvs 
moskovis kavSirgabmulobis eleqtro-teqnikuri instituti, avtomaturi 
eleqtrokavSiris inJinris pecialobiT, aseve, gavlili aqvs sabWoTa kavSiris ministrTa 
sabWosTan 
arsebuli sazogadoebriv mecnierebaTa akademiis politikuri mecnierebis arasruli 
kursi. goCa macaberiZes mravalwliani gamocdileba aqvs sabanko sferoSi, ss „viTibi bank 
jorjiaSi“ 2018 wlidan ikavebs sameTvalyureo sabWos damoukidebeli wevris pozicias.   

sameTvalyureo sabWosa da auditis komitetis sxdomebis Catarebis sixSire, 
wevrebis daswrebis statistika da sxdomebze ganxiluli sakiTxebis Tematuri 
mimoxilva

sameTvalyureo sabWo

2018 wlis ganmavlobaSi Catarda 11 sameTvalyureo sabWos sxdoma, maT Soris 4 sxdoma 
sameTvalyureo sabWos wevrebis daswrebiT, 7 sxdoma dauswrebeli kenWisyriT, 
gamokiTxvis wesiT. 
sameTvalyureo sabWos wevrebis daswreba Seadgenda 100 %–s.

sameTvalyureo sabWos mier ganxiluli ZiriTadi sakiTxebi moicavda: aqcionerTa krebis 
saqmianobas, sakadro sakiTxebs, biznesgegmis damtkicebasa da misi Sesrulebis 
angariSebs, Sida auditis saqmianobas, bankTan dakavSirebul pirTan garigebis mowonebas, 
filialebis Seqmnasa da maTi debulebebis damtkicebas, Sidamareglamentirebeli 
dokumentebis damtkicebas, rogoricaa: bankis saorganizacio struqtura, eTikis 
principebisa da profesiuli qcevis standartebis kodeqsi, eTikis principebisa da  
profesiuli qcevis standartebis darRvevis Sesaxeb gancxadebebis/saCivrebis miRebisa 
da ganxilvis wesi, sakredito komitetis debuleba, interesTa konfliqtis marTvis 
Sesaxeb debuleba, sakredito politika, riskebisa da kapitalis marTvis strategia, 
risk-apetitis debuleba.

Sida auditis komiteti

2018 wlis ganmavlobaSi Catarda Sida auditis komitetis 5 sxdoma, maT Soris 3 sxdoma 
auditis komitetis wevrebis daswrebiT, 2 sxdoma dauswrebeli kenWisyriT, gamokiTxvis 
wesiT. 
auditis komitetis mier ganxiluli ZiriTadi sakiTxebi moicavda: Sida auditis 
sammarTvelos kvartalur da wliur angariSebs, Sida auditis sammarTvelos muSaobis 
wliur gegmas, Sida auditis sammarTveloSi vakantur Tanamdebobebze TanamSromlebis 
kandidaturebis SeTanxmebas.

sameTvalyureo sabWos, direqtoratisa da generaluri direqtoris   
kompetencia da pasuxismgeblobis delegirebis sistema

sameTvalyureo sabWos, direqtoratisa da generaluri direqtoris kompetencia 
ganisazRvreba saqarTveloSi moqmedi kanonmdeblobiTa da ss „viTibi bank jorjias“ 
wesdebiT. 
pasuxismgeblobis delegireba SesaZlebelia Sesabamisi organos gadawyvetilebis 
safuZvelze. bankSi moqmedebs sameTvalyureo sabWos mier damtkicebuli interesTa 
konfliqtis marTvis Sesaxeb debuleba, romlis Sesabamisadac da limitebis farglebSi 
mtkicdeba tranzaqciebi dakavSirebul mxareebTan.
direqtorati da direqtoratTan arsebuli komitetebi
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direqtoratis Semadgenloba

2018 wlis 31 dekembris mdgomareobiT, direqtoratis Semadgenloba gansazRvruli iyo 
6 wevriT:
generaluri direqtori - arCil konceliZe;
finansuri direqtori - mamuka menTeSaSvili;
sacalo biznesis direqtori - valerian gabunia;
korporatiuli biznesis direqtori - vladimer robaqiZe;
riskebis direqtori - niko Cxetiani;
saoperacio direqtori - irakli doliZe

direqtoratTan arsebuli komitetebi:
sakredito komiteti - Sedgeba 7 wevrisgan, maT Soris Tavmjdomare, Tavmjdomaris 
moadgile da wevrebi;
aqtiv-pasivebisa da riskebis marTvis komiteti - Sedgeba 9 wevrisgan, maT Soris 
Tavmjdomare, Tavmjdomaris moadgile da wevrebi;
sabiujeto komiteti - Sedgeba 8 wevrisgan, maT Soris Tavmjdomare, Tavmjdomaris 
moadgile da wevrebi;
problemuri kreditebis komiteti - Sedgeba 6 wevrisgan, maT Soris Tavmjdomare, 
Tavmjdomaris moadgile da wevrebi;

direqtoratis wevrTa ganaTleba da gamocdileba
direqtoratis wevrebi iniSnebian sameTvalyureo sabWos gadawyvetilebiT. maTi 
ganaTleba, gamocdileba da saqmiani reputacia srulad Sesabameba da akmayofilebs
kanonmdeblobiT gaTvaliswinebul moTxovnebs.
generalur direqtors - arCil konceliZes aqvs miRebuli saqarTvelos 
politeqnikuri institutis ganaTleba, manqanaTmSeneblobis dargSi, aseve aqvs 
miRebuli amerikis wm. bonaventuras universitetis biznes administrirebis bakalavris 
xarisxi 
korporatiuli finansebis ganxriT. arCil konceliZes mravalwliani gamocdileba 
aqvs, 2009 wlidan igi ikavebs ss „viTibi bank jorjias“ generaluri direqtoris 
pozicias. 

finansuri direqtors - mamuka menTeSaSvils aqvs miRebuli Tbilisis saxelmwifo 
universitetis ganaTleba, manqanaTmSeneblobis ekonomikisa da marTvis specialobiT, 
aseve aqvs miRebuli saqarTvelos teqnikuri universitetis ganaTleba sainJinro 
ekonomikis specialobiT.  mamuka menTeSaSvils mravalwliani gamocdileba aqvs sabanko 
sferoSi, 2009 wlidan igi ikavebs ss „viTibi bank jorjias“ direqtoris pozicias. 

sacalo biznesis direqtors - valerian gabunias aqvs miRebuli Tbilisis saxelmwifo 
universitetis ganaTleba, sagareo ekonomikuri saqmianobis organizacia da marTvis 
specialobiT. aseve aqvs miRebuli Cesteris universitetis biznes-skolis biznesis 
magistris xarisxi. valerian gabunias mravalwliani gamocdileba aqvs, 2010 wlidan igi 
ikavebs ss „viTibi bank jorjias“ sacalo biznesis direqtoris pozicias.

korporatiuli biznesis direqtors - vladimer robaqiZes aqvs miRebuli Tbilisis 
saxelmwifo universitetis ganaTleba, sayofacxovrebo momsaxurebis ekonomika da 
marTvis specialobiT. aqvs aseve miRebuli amave universitetis ganaTleba 
samarTalmcodneobis specialobiT. vladimer robaqiZes mravalwliani gamocdileba 
aqvs sabanko sferoSi, 2011 wlidan igi ikavebs ss „viTibi bank jorjias“ korporatiuli 
biznesis direqtoris pozicias. 
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riskebis direqtors - niko Cxetians aqvs miRebuli Tbilisis saxelmwifo universitet-
is ganaTleba, finansebi da sabanko saqmis specialobiT, aqvs miRebuli ekonomikis 
magistris xarisxi. niko Cxetians mravalwliani gamocdileba aqvs sabanko sferoSi, 2008 
wlidan igi ikavebs ss „viTibi bank jorjias“ direqtoris pozicias. 
saoperacio direqtors - irakli doliZes aqvs miRebuli amerikis indianapolisis 
universitetis ganaTleba, biznes administrirebis bakalavris xarisxiT.  aseve aqvs 
miRebuli saqarTvelos teqnikuri universitetis ganaTleba saerTaSoriso ekonomi-
kuri urTierTobebis specialobiT. irakli doliZes mravalwliani gamocdileba aqvs 
sabanko sferoSi, 2009 wlidan igi ikavebda ss „viTibi bank jorjias“ vice-preziden-
ti-personalis sammarTvelos ufrosis pozicias, xolo 2015 wlidan ikavebs saopera-
cio direqtoris pozicias.

direqtoratis mimoxilva pasuxismgebeli sferoebis mixedviT

direqtoratis Semadgenloba warmodgenilia Semdegi pasuxismgebeli sferoebis mixed-
viT: finansuri, korporatiuli biznesis, riskebis, sacalo biznesis da saoperacio.    
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moskovis saxelmwifo universitetis ekonomikis mecnierebaTa kandidatis xarisxi da 
Tbilisis ekonomikuri da socialuri problemebis s/k institutis mecnierebaTa 
kandidatis xarisxi. merab kakulias mravalwliani gamocdileba aqvs sabanko sferoSi, ss 
„viTibi bank jorjiaSi“ 2018 wlidan ikavebs sameTvalyureo sabWos damoukidebeli wevris 
pozicias.   

sameTvalyureo sabWos damoukidebel wevrs - goCa macaberiZes damTavrebuli aqvs 
moskovis kavSirgabmulobis eleqtro-teqnikuri instituti, avtomaturi 
eleqtrokavSiris inJinris pecialobiT, aseve, gavlili aqvs sabWoTa kavSiris ministrTa 
sabWosTan 
arsebuli sazogadoebriv mecnierebaTa akademiis politikuri mecnierebis arasruli 
kursi. goCa macaberiZes mravalwliani gamocdileba aqvs sabanko sferoSi, ss „viTibi bank 
jorjiaSi“ 2018 wlidan ikavebs sameTvalyureo sabWos damoukidebeli wevris pozicias.   

sameTvalyureo sabWosa da auditis komitetis sxdomebis Catarebis sixSire, 
wevrebis daswrebis statistika da sxdomebze ganxiluli sakiTxebis Tematuri 
mimoxilva

sameTvalyureo sabWo

2018 wlis ganmavlobaSi Catarda 11 sameTvalyureo sabWos sxdoma, maT Soris 4 sxdoma 
sameTvalyureo sabWos wevrebis daswrebiT, 7 sxdoma dauswrebeli kenWisyriT, 
gamokiTxvis wesiT. 
sameTvalyureo sabWos wevrebis daswreba Seadgenda 100 %–s.

sameTvalyureo sabWos mier ganxiluli ZiriTadi sakiTxebi moicavda: aqcionerTa krebis 
saqmianobas, sakadro sakiTxebs, biznesgegmis damtkicebasa da misi Sesrulebis 
angariSebs, Sida auditis saqmianobas, bankTan dakavSirebul pirTan garigebis mowonebas, 
filialebis Seqmnasa da maTi debulebebis damtkicebas, Sidamareglamentirebeli 
dokumentebis damtkicebas, rogoricaa: bankis saorganizacio struqtura, eTikis 
principebisa da profesiuli qcevis standartebis kodeqsi, eTikis principebisa da  
profesiuli qcevis standartebis darRvevis Sesaxeb gancxadebebis/saCivrebis miRebisa 
da ganxilvis wesi, sakredito komitetis debuleba, interesTa konfliqtis marTvis 
Sesaxeb debuleba, sakredito politika, riskebisa da kapitalis marTvis strategia, 
risk-apetitis debuleba.

Sida auditis komiteti

2018 wlis ganmavlobaSi Catarda Sida auditis komitetis 5 sxdoma, maT Soris 3 sxdoma 
auditis komitetis wevrebis daswrebiT, 2 sxdoma dauswrebeli kenWisyriT, gamokiTxvis 
wesiT. 
auditis komitetis mier ganxiluli ZiriTadi sakiTxebi moicavda: Sida auditis 
sammarTvelos kvartalur da wliur angariSebs, Sida auditis sammarTvelos muSaobis 
wliur gegmas, Sida auditis sammarTveloSi vakantur Tanamdebobebze TanamSromlebis 
kandidaturebis SeTanxmebas.

sameTvalyureo sabWos, direqtoratisa da generaluri direqtoris   
kompetencia da pasuxismgeblobis delegirebis sistema

sameTvalyureo sabWos, direqtoratisa da generaluri direqtoris kompetencia 
ganisazRvreba saqarTveloSi moqmedi kanonmdeblobiTa da ss „viTibi bank jorjias“ 
wesdebiT. 
pasuxismgeblobis delegireba SesaZlebelia Sesabamisi organos gadawyvetilebis 
safuZvelze. bankSi moqmedebs sameTvalyureo sabWos mier damtkicebuli interesTa 
konfliqtis marTvis Sesaxeb debuleba, romlis Sesabamisadac da limitebis farglebSi 
mtkicdeba tranzaqciebi dakavSirebul mxareebTan.
direqtorati da direqtoratTan arsebuli komitetebi



ss „viTibi bank jorjias“ momdevno sami wlis strategiuli gegma moiazrebs bankis 
arsebuli filialebis da serviscentrebis qselis maqsimaluri datvirTviT 
gamoyenebiT da agreTve eleqtronuli gayidvis arxebis meSveobiT bankis strategiuli 
miznebis Sesrulebis uzrunveyofas.
samwliani strategiuli gegmis mTavari miznebi Semdegia:
banks gaaCnia sami ZiriTadi biznesmimarTuleba: korporatiuli biznesi, mcire da 
sacalo biznesi.
aRniSnuli biznesebidan fizikuri pirebis biznesi ganapirobebs ZiriTadad sabanko 
tranzaqciebis da Sesabamisad sabanko operaciebis zrdas. aRniSnulidan gamomdinare 
banki uaxloesi sami wlis ganmavlobaSi gansakuTrebul yuradRebas gaamaxvilebs 
banki-klientis programuli uzrunvelyofis daxvewa/ganviTarebaze, mobail bankingis 
ganviTarebaze,  CRM programis ufro siRrmiseul da mravalfunqcionalur 
danergvaze, sxva eleqtronuli gayidvis arxebis implementaciaze, ramac sabolood 
unda moitanos bankis klienti fizikuri pirebis  kmayofileba da loialoba da 
gazardos bankis operaciebis raodenoba. banki agreTve apirebs filialebis qselSi 
gaataros momsaxurebis optimizirebuli saoperacio modeli klientebis momsaxurebiT 
meti kmayofilebis miRwevisTvis. aRniSnulma strategiulma gegmebma unda ganapirobos 
bankis sakomisio da sxva araprocentuli Semosavlebis zrda.
korporatiuli da mcire biznesis mimarTulebiT banki gegmavs momsaxurebis 
procesebis optimizirebas da daxvewas, klientis moTxovnilebebis maqsimalurad 
dakmayofilebis uzrunvelyofas, rac ganapirobebs am biznesebis mdgrad da 
Tanabarzomier ganviTarebas.

aRniSnuli strategiuli miznebis ganxorcieleba uaxloesi 3 wlis perspeqtivaSi 
 ganapirobebs:

•korporatiuli da mcire biznesis sakredito portfelebis zrdas araumcires 10%;
•fizikuri pirebis dakreditebis zrdas araumcires 7%;
•mosalodnelia saprocento marJis SenarCuneba aranakleb 5% doneze;
•sakomisio da sxva arasaprocento Semosavlebis saSualo yovelwliur zrdas 
araumcires 11%;
•bankis mizania xarjebis SemosavlebTan Sefardeba daiyvanos araumetes 56% doneze;
•uzrunvelyos erovnuli bankis mier dawesebuli bazel 3-is CarCoTi gansazRvruli 
kapitalis adekvaturobis da sxva prudencialuri koeficientebis Sesruleba. 
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saerTo debulebebi

bankis riskebis marTvis CarCo dokuments warmoadgens ss „viTibi banki jorjias“ riskebsa 
da kapitalis marTvis strategia (Semdgom „riskebis strategia“), romelic damtkicebulia 
bankis sameTvalyureo sabWos mier. dokumenti gansazRvravs riskebisa da kapitalis 
marTvis sferoSi strategiul miznebs da amocanebs, riskebis marTvis organizaciis 
sistemas, riskebis identificirebis ZiriTad principebs, arsebiTi riskebis sistemas, 
risk-apetits CarCos da  riskebisa da kapitalis marTvis sistemis ganviTarebis 
strategiis ZiriTad debulebebs.

banki Tavis muSaobaSi xelmZRvanelobs sss „vetebe jgufis“ (Semdgom „jgufi“) riskebis 
strategiiT lokaluri Taviseburebebis, moqmedi kanonmdeblobisa da sazedamxedvelo 
moTxovnebis gaTvaliswinebiT. riskebis strategia efuZneba bankis ganviTarebis 
saSualovadian strategias.

riskebis strategia eqvemdebareba regularul gadasinjvas.

riskebisa  da bankis kapitalis marTvis sistema warmoadgens  riskis da kapitalis marTvis 
funqciebis ganmxorcielebeli kolegialuri organoebisa da qvedanayofebis, Sida 
dokumentebis (meTodebi, modelebi), procesebisa da sainformacio teqnologiebis (IT) 
erTmaneTTan dakavSirebuli sistemebis erTobliobas, romlis meSveobiT banki 
uzrunvelyofs riskebis identificirebas, Sefasebas, riskebis monitorings da kotrols.

riskebis marTvis CarCo moicavs yvela arsebiT mimarTulebas da bankisaTvis mniSvnelovan 
riskebs, romlebic CamoTvlilia winamdebare Tavis 9.3 punqtSi. 
yvela am riskis mimarT formirdeba (meTodologiurad da organizaciulad) politikebi 
da Sesabamisi procedurebi.

strategiuli miznebi da amocanebi  

bankis riskebisa da kapitalis marTvis sistemis  funqcionirebis ZiriTad strategiuli 
mizans warmoadgens SesaZlo riskebis, Semosavlebis miuReblobis/ finansuri danakargebis 
Tavidan acileba da minimizacia. banki  uzrunvelyos finansuri saimedoobisa da mdgradi 
ganviTarebis uzrunvelyofas grZelvadian perspeqtivaSi misi ganviTarebis strategiis 
Sesabamisad.
bankis riskebisa da kapitalis marTvis sistema Seesabameba bankis mier ganxorcielebul 
yvela saqmianobis/operaciebis xasiaTs da masStabebs, aRebuli riskebis dones.
bankis riskebis ZiriTad strategiul amocanebs warmoadgens maregulirebeli da 
sazedamxedvelo organoebis moTxovnebis Sesruleba, bankis saqmianobisaTvis 
damaxasiaTebeli riskebis identificireba, riskebis analizi, risk-kulturis ganviTare-
ba, riskebis saukeTeso praqtikaze dafuZnebuli efeqturi Sefasebis, kontrolis 
(SezRudvis) da maTi monitoringis gamoyeneba, bankis riskebis Sefaseba risk-apetitis 
maCveneblebis gamoyenebiT, riskebis dasafarad kapitalis adekvaturobis donis 
uzrunvelyofa da mudmivi kontroli, krizisul situaciebSi bankis normaluri 
funqcionirebis  uzrunvelyofa da riskisa da kapitalis marTvis sistemis, strategiuli 
da biznes- dagegmvis procesebSi efeqtiani integrirebis uzrunvelyofa.
 zemoaRniSnuli miznebi da amocanebi grZelvadiani xasiaTisaa da maTi detalizacia da 
dazusteba xdeba operatiul doneze mimdinare saqmianobis ganxorcielebisas da riskebisa 
da kapitalis marTvis procesebis srulyofis RonisZiebebis gatarebis dros.
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9  riskebis marTva

9.1 bankis riskis strategia
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midgomebi riskebis marTvis sistemis organizaciis mimarT
riskebis sistemis organizaciis mimarT moTxovnebi ganisazRvreba Sesabamisi 
maregulirebeli da meTodologiuri dokumentebiT. maregulirebeli baza yalibdeba 
TiToeuli ZiriTadi riskis WrilSi.
bankSi riskebis marTvis meTodebi da procedurebi  mimarTulia „bazelis“ midgomebis 
dasanergad, sazedamxedvelo organos moTxovnebis gaTvaliswinebiT.
bankis riskebis marTvis midgomebi xorcieldeba sazedamxedvelo moTxovnebis, jgufis 
standartebisa da bankis risk-profilis Sesabamisad. masSi igulisxmeba riskebis 
identificirebis, Sefasebis meTodebi, limitebis sistema, ekonomikuri kapitalis 
(Capital-at-Risk) Sefaseba, sesxebisa da sxva saxis operaciebis mixedviT SesaZlo 
danakargebis rezervebis meTodologia fass-isa da erovnuli standartebis Sesabamisad, 
stres-testirebis meTodologiuri platforma, risk-apetitis maCveneblebis sistema, 
potenciur-problemuri davalianebis gamovlenisa da muSaobis meTodebi, riskebis 
marTvis uzrunvelmyofi avtomatizebuli sistemebi. garda aRniSnulisa, banki 
gansazRvravs riskis aRebasTan dakavSirebul operaciebis (garigebebis) sakiTxebze bankis 
mmarTvelobiTi organoebis uflebamosilebas da Sida kontrolis ganxorcielebis 
wesebs.

riskebis identificirebis ZiriTadi principebi

riskebis identificirebis procesis organizacia bankSi moicavs Semdeg RonisZiebebs:
•potenciuri riskebis CamonaTvalis gansazRvras, sabanko riskebis sazedamxedvelo da 
saerTaSoriso standartebis Sesabamisad;
•operaciebis saxeebis /saqmianobis saxeebis gansazRvras, romelTaTvis damaxasiaTebelia 
gamovlenili riskebi, aseve qvedanayofebi, romlebic pasuxismgebelni arian am riskebis 
monitoringze;
•riskebis CamonaTvalis mudmivi ganaxleba, kerZod axali saxeebisa da qvesaxeebis 
gamovlenis dros biznesis ganviTarebis RonisZiebebis SemuSavebisa da realizaciis 
procesSi, romelsac iTvaliswinebs ganviTarebis strategia da biznes-gegma, aseve Sida 
auditis qvedanayofis mier sakontrolo funqciebis ganxorcielebis procesSi;
•riskebis analizi, gamovlenili maTi identifikaciis  procesSi, bankis stabilurobaze 
maTi gavlenis gansazRvris mizniT;
•angariSgebis formireba gamovlenili da Sefasebuli ZiriTadi riskebis Sesaxeb 
riskebisa da kapitalis marTvis organizaciuli struqtura
riskebisa da kapitalis marTvis funqciebi bankSi xorcieldeba Semdegi kolegialuri 
organoebisa da bankis riskebisa da kapitalis marTvis sistema sxva monawileebis mier:
•sameTvalyureo sabWo;
•direqtorati;
•specialuri kolegialuri organoebi (sakredito komiteti, aqtiv-pasivebisa da riskebis 
marTvis komiteti);
•uflebamosili Tanamdebobis pirebi/ jgufebi, struqturuli qvedanayofebi.
miTiTebuli muSa organoebis status, saqmianobis mimarTulebebi ganisazRvreba 
sameTvalyureo sabWos gadawyvetilebiT.
riskebisa da kapitalis strategia, politikebi da koncefciebi ganisazRvreba 
sameTvalyureo sabWos doneze. direqtorati amtkicebs sxva danarCen maregulirebel 
dokumentebs. meTodologiuri da operatiuli xasiaTis sakiTxebi, romelic exeba 
riskebisa da 
kapitalis adekvaturobis kontrols, ganixileba komitetebis mier. 
struqturuli qvedanayofebisa da muSakTa (Tanamdebobis pirTa) funqciebi da 
uflebamosilebebi riskebisa da kapitalis marTvis sferoSi ganisazRvreba bankis
 maregulirebeli aqtebiT.
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riskebis marTvis struqtura warmodgenilia qvemoT mocemul sqemiT:

risk-menejmentis erT-erT ZiriTadi princips warmoadgens bankis saqmianobis marTva  
risk-apetitis gaTvaliswinebiT.

risk-apetiti gamoiyeneba bankis saimedod funqcionirebis uzrunvelsayofad rogorc 
moklevadian, aseve grZelvadian perspeqtivaSi, maT Soris stresul situaciaSi.

bankis risk-apetits gansazRvravs sameTvalyureo sabWo yovelwliurad.

risk-apetiti warmoadgens raodenobrivi da xarisxobrivi maCveneblebis sistemas, 
romelic gansazRvravs riskebis agregirebul dones (profils), romelsac banki 
dainteresebuli pirebis moTxovnebis gaTvaliswinebiT, SeuZlia da/an surs aiRos 
ganviTarebis dasaxuli strategiuli miznebis misaRwevad samomavlod.

risk-apetiti Sedgeba maRali donis risk-apetitisagan, centralizebuli (jgufis doneze 
gansazRvruli) risk-apetitis maCveneblebisagan, romelic alocirebulia bankze jgufis 
mier  da lokaluri risk-apetitis metrikisagan, romelic gansazRvrulia bankis 
risk-menejmentisaTvis sazedamxedvelo moTxovnebis da Sida saWiroebebis Sesabamisad  
saukeTeso sabanko praqtikis  safuZvelze.

bankis maRali donis risk-apetiti moicavs xarisxobrivi da raodenobrivi xasiaTis sabazo 
debulebebs (orientirebs).  esenia, SesaZlo zaralis acileba, romelmac SeiZleba  
SeaCeros bankis saoperacio saqmianoba, maT Soris stresul viTarebaSi, bankis kapitalis 
im doneze SenarCuneba da ganviTareba, romelic uzrunvelyos kreditorebis interesebis 
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9.2 risk-apetiti

aqcionerTa kreba

sameTvalyureo sabWo

direqtorati
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dacvas, bankis likvidurobis uzrunvelyofa, romelic iZleva klientebis winaSe 
valdebulebebis drouli Sesrulebis garantias, maRali sakredito riskis 
koncentraciis acileba, erovnuli maregulireblis, saerTaSoriso organoebis 
standartebisa da rekomendaciebis moTxovnebis dacva; umwiklo reputaciis SenarCuneba, 
saerTaSoriso sareitingo saagentoebis miniWebuli individualuri sakredito reitingis 
SenarCuneba da gaumjobeseba.

risk-apetiti raodenobrivi maCveneblebis klasifikacia

risk-apetitis raodenobrivi maCveneblebi formirdeba kategoriebad Semdegi sabazo 
jgufebis farglebSi: 
• zaralis odenoba riskebis mixedviT;
• kapitalis adekvaturoba;
• likvidoba;
• sabazro riski;
• aqtivebisa da pasivebis struqtura;
• sakredito koncentracia.

risk-apetiti sakontrolo maCveneblebi
bankis risk-apetitis raodenobrivi maCveneblebis (metrikis) moculobis (donis) 
dasadgenad gamoiyeneba sakontrolo maCvenebelTa Semdegi sistema:
• miznobrivi done (mwvane zona) - uzrunvelyofs bankis strategiuli miznebis misaRwevad 
aRebuli riskebis optimalur dones;
• trigeri (yviTeli zona) - sakontrolo maCvenebeli, romlis darRveva gulisxmoba 
eskalacias da riskis Sesamcireblad  RonisZiebebis SemuSavebas;
• limiti (wiTeli zona) - kritikuli mniSvneloba, romlis darRveva safrTxes uqmnis 
bankis finansur stabilurobas da saWiroebs reagirebis sagangebo gegmis SemuSavebas.
informacia risk-apetitis maCveneblebis Sesrulebis Sesaxeb Seitaneba riskebis Taobaze 
angariSgebaSi da waredgineba bankis sameTvalyureo sabWos yovelkvartalurad.

9.3 ZiriTadi riskebi

ZiriTadi riskebis mimoxilva
banki axdens riskebis identificirebas, romelsac igi eqvemdebareba an SeiZleba 
daeqvemdebaros. mocemuli identificirebis farglebSi, maT Soris ganisazRvreba 
bankisaTvis ZiriTadi (arsebiTi) riskebis saxeebi. riskebis identificirebis procedurebi 
regulirdeba bankis calkeuli dokumentebiT, romelic iTvaliswinebs sazedamxedvelo 
moTxovnebs.
banki, misi sididis, saqmianobis xasiaTisa da masStabebidan gamomdinare gansazRvravs 
riskebis Semdeg ZiriTad saxeebs:
• sakredito riskebi (dakavSirebul msesxebelTa jgufebze sakredito koncentraciis 
riskis CaTvliT);
• sabazro riskebi : procentuli riski (sabanko wignis procentuli riskis CaTvliT); 
sabazro riski (finansuri instrumentebis koncentraciis riskis CaTvliT); 
savaluto riski;
• likvidobis riski (likvidobis wyaroebis koncentraciis riskis CaTvliT);
• saoperacio riski. 
ZiriTadi riskebis marTvis sistema gulisxmobs yoveli ZiriTadi riskebis marTvis 
sistemisa da bankis risk–menejmentis marTvis sistemis erTobliobas, romelic 
moqmedebs dawesebuli jgufis standartebis gaTvaliswinebiT.

garda ZiriTadi riskebisa,  bankis riskebis marTvis sistema aerTianebs sxva riskebs, maT 
Soris: 
- Sesabamisobis risks;
- reputaciis risks;
- strategiul risks.
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ZiriTadi riskebis marTva bankSi efuZneba:
• „komerciuli bankebis saqmianobis Sesaxeb“ saqarTvelos kanons, sxva sakanonmdeblo 
aqtebs, erovnuli bankis normatiul dokumentebs da moTxovnebs;  
• „vetebe jgufis Sesabamisi maregulirebeli dokumentebi.
• sabanko zedamxedvelobis bazeli komitetis rekomendaciebs, aseve evropuli sabanko 
zedamxedvelobis rekomendaciebs da standartebs. 

bankis ZiriTadi riskebis marTvis procedurebis da Sefasebis meTodebis ganviTareba da 
srulyofa xdeba „bazelis bankebze zedamxedvelobis komitetis“ mier miRebuli 
moTxovnebis  danergvis farglebSi. 

 riskebis SefasebaSi igulisxmeba xarisxobrivi meTodebi (kerZod, eqspertuli Sefasebis 
meTodi) da raodenobrivi meTodi, maT Soris dafuZnebuli sxvadasxva sirTulis mqone 
maTematikur da albaTobriv–statistikur modelebze.
bankis ZiriTadi riskebis marTvis midgomebi xorcieldeba sazedamxedvelo moTxovnebisa 
da jgufis standartebis gaTvaliswinebiT bankis risk–profilis, aRebuli riskebis 
Tanazomadebidan gamomdinare (ix. midgomebi riskebis marTvis sistemis organizaciis 
mimarT).

risk-menejmentis struqtura

riskebis Sefasebisa da marTvis procedurebi, sxva pirobebi bankis doneze ganisazRvreba 
sameTvalyureo sabWos, direqtoratis da sxva Sesabamisi komitetebis (sakredito 
komiteti, aqtiv-pasivebisa da riskebis marTvis komitetis dadgenilebebiT. bankis 
uflebamosili organoebis mier realizdeba Semdegi uflebamosilebebi:

1) sameTvalyureo sabWo
• gansazRvravs da koordinirebas axdens bankis saerTo politikas  riskebis calkeuli 
saxeebis sferoSi, riskebis marTvis sferoSi strategiul orientirebs bankSi;
• amtkicebs bankis riskebisa da kapitalis marTvis strategias, maT Soris maRali donis 
risk–apetitis da risk–apetitis metrikis CamonaTvals;
• gansazRvravs uflebamosili kolegialuri organoebis sistemas riskis marTvis mizniT;
• iRebs gadawyvetilebebs riskebis marTvis sakiTxebze SemTxvevebSi, romlebic ar Sedis 
bankis sxva uflebamosili (qvemdebare) mmarTvelobiTi organos kompetenciaSi;
• ixilavs angariSgebas riskebis Sesaxeb Tavis kompetenciis farglebSi.

2) direqtorati
• amtkicebs riskebis sferoSi mareglamentirebel da meTodologiur dokumentebs im 
dokumentebis gamoklebiT, romlebic gansazRvraven bankis politikebs da strategiul 
mimarTulebebs; 
• iRebs gadawyvetilebebs riskebi marTvis sakiTxebze, romlebic ar Sedian bankis 
sameTvalyureo sabWosa da sxva uflebamosili organoebis kompetenciis wreSi;
• ixilavs angariSgebas riskebis Sesaxeb Tavisi kompetenciis farglebSi.

3) aqtiv-pasivebisa da riskebis marTvis komiteti 
• iRebs gadawyvetilebebs, romlebic ganpirobebulia riskebis calkeuli saxeebis speci-
fikiT;
• Tavisi kompetenciis farglebSi iRebs gadawyvetilebebs sakiTxebis/dokumentebis 
mimarT, romlebic dakavSirebulia sabazro riskebisa (sabazro riskebi savaWro 
operaciebis, savaluto, procentuli riskis mixedviT) da likvidobis riskis marTvasTan;
• iRebs saerTo gadawyvetilebebs garigebaTa Catarebis pirobebze, romlebic dakavSire-
bulia ZiriTadi riskebis aRebasTan, miTiTebuli garigebebis pirobebis dawese
bis procesis reglamentaciasTan, davalianebis dafarvis uzrunvelyofasTan;
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• akontrolebs direqtoratisa da aqtiv-pasivebisa da riskebis marTvis komitetis mier 
dawesebuli limitebis, Sida normativebis, miznobrivi orientirebis dacvas, maT Soris 
bankSi dawesebuli risk–apetitis farglebSi;
• regularulad ixilavs angariSgebas ZiriTadi riskebis Sesaxeb Tavisi kompetenciis 
farglebSi.

4)sakredito komiteti 
• iRebs gadawyvetilebebs sakredito riskis matarebel garigebaTa Catarebis Taobaze;
• awesebs limitebs bankis mier aRebul sakredito riskebze.
• ganixilavs da iRebs gadawyvetilebebs sakredito riskis mqone sxva saxis sakiTxebze, 
misi kompetenciis farglebSi.

5)riskebis sammarTvelo 
• uzrunvelyofs finansuri riskebis marTvis sistemebis efeqtur funqcionirebas da 
ganviTarebas bankSi jgufis standartebisa da saukeTeso praqtikis safuZvelze;
• SeimuSavebs ZiriTadi riskebis marTvis Sida normatiul–meTodologiur dokumentebs 
prudenciuli moTxovnebis gaTvaliswinebiT;
• SeimuSavebs  bankSi riskebis marTvis sferoSi principebisa da midgomebis Sesaxeb 
winadadebebs;
• axdens sakredito strategiebis/politikebis SemuSavebas da Semdgomi realizaciis 
RonisZiebebis gatarebas;
• axdens bankis ZiriTadi riskebis SemadgenlobaSi Semavali operaciebisa da proeqtebis 
mixedviT riskebis analizis (monitoringis) Catarebas; 
• axdens bankisa da jgufis mmarTvelobiTi organoebisaTvis riskebis Taobaze 
angariSgebis momzadebas da wardgenas;

6)Sesabamisobis kontrolis ganyofileba (Sesabamisobis samsaxuri) 
• xels uwyobs Sesabamisobis riskebis marTvis efeqturi sistemis Seqmnas;
• SeimuSavebs Sesabamisobis rikebis marTvasTan dakavSirebiT  ZiriTad moTxovnebs; 
• uzrunvelyofs maregulirebeli organoebis mxridan bankze zemoqmedebis riskis,  bankis 
reputaciis dakargvis an bankis finansuri danakargebis riskebis marTavis efeqtur 
funqcionirebas, romelic/romlebic SeiZleba gamoiwvios kanonmdeblobis, wesebisa da 
standartebis Seusruleblobam  (Sesabamisobis riskebi);
• aanalizebs bankis saqmianobis mimarTulebebs, romlisaTvis damaxasiaTebelia maRali 
Sesabamisobis riskebi; 
• axorcielebs Sesabamisobis riskebis mimdinare monitorings da kontrols da  bankis 
mmarTvelobiT/kolegialur organoebs warudgens rekomendaciebs amgvari kontrolis 
Sedegad gamovlenili Sesabamisobis riskebis marTvis  Taobaze.
• amzadebs da warudgens bankisa da jgufis mmarTvelobiT organoebis Sesabamisobis 
riskebis Taobaze angariSgebebs, aseve  sxva informaciisa da dokumentebisa, am organoebis 
moTxovnis Sesabamisad;
• aanalizebs im faqtorebs, romlebmac SeiZleba gazardos Sesabamisobis riski da 
raodenobrivi gavlena iqonios bankis mogeba-zaralsa da kapitalze, rogoricaa bankis 
biznessaqmianoba, biznessaqmianobasTan da eTikur standartebTan Seusabamobebis 
moculoba da mniSvneloba, sasamarTlo davebisa da klientebis saCivrebis/pretenziebis 
raodenoba da mniSvneloba.

7)auditis komiteti
• afasebs riskebis marTvis Sida kontrolis sistemis xarisxs da efeqturobas;
• axorcielebs riskebis analizs da monitorings:
• gansazRvravs sabanko operaciebis   riskis im mimarTulebebs, romlebic unda 
daeqvemdebaros Sida da gare audits:
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• afasebs riskebis marTvis efeqturobas:
• waradgens sameTvalyureo sabWoze gamsaxilvelad Sida kontrolis sistemis da 
risk- menejmentis funqcionirebis  sakiTxebTan dakavSirebuli bankis mareglamentirebe-
li dokumentebis momzadebis Sesaxeb winadadebebs. 

banki ayalibebs bankis riskebis marTvis sistemis funqcionirebaze kontrolis sistemas. 
aRniSnuli sistema moicavs yoveli ZiriTadi riskis kontrolis calkeul procedurebs.

informacia aRniSnuli Semowmebis saqmianobis Sedegebis Sesaxeb egzavnebaT bankis 
xelmZRvanel Tanamdebobis pirebs da bankis profilur qvedanayofebs ZiriTadi riskebis 
marTvis efeqturobis analizisaTvis, Sesabamisi aucilebeli makoreqtirebeli qmedebebis 
gansaxorcieleblad (gamovlenili darRvevebis, Secdomebis, naklovanebebis aRmofxvra 
da procesebis srulyofis mizniT).
ZiriTadi riskebis marTvis procedurebi da meTodebi detalurad regulirdeba bankis 
Sida dokumentebiT, romlebic damtkicebulia uflebamosili bankis kolegialuri 
organoebis mier.

9.4 sakredito riski

sakredito riski aris kontragentis mier xelSekrulebiT gaTvaliswinebuli pirobebiT 
gansazRvruli bankis winaSe nakisri valdebulebebis SeusruleblobiT, aradrouli 
Sesrulebis an arasruli Sesrulebis Sedegad zaralis warmoqmnis riski.
kerZod, sakredito riski damaxasiaTebelia imgvari operaciebisaTvis, rogoricaa:
• dakrediteba; 
• garantiis gacema, akreditivebis gaxsna da dadastureba; 
• savalo fasiani qaRaldebis SeZena; 
• garigebaTa mixedviT uflebis (moTxovnis) SeZena; 
• oqrosa da fasiani qaRaldebis sesxeba; 
• finansuri aqtivebis gayidva (SeZena) gadaxdis gadavadebiT (finansuri aqtivebis
miwodeba);
• warmoebuli finansuri instrumentebze savaWro operaciebis Catareba;
• lizinguri operaciebi;
• faqtoringuli operaciebi.

bankis mier aRebuli sakredito riskis profili (struqtura) ganisazRvreba bankis 
sakredito portfelis SemadgenlobiT da formirdeba upiratesad  saSualo biznesis 
korporatiuli da mcire biznesis klientebis, sakredito organizaciebis, 
aRmasrulebeli organoebisa da bankis sacalo klientebis sakredito moTxovnebiT.
kolegialuri organoebisa da Tanamdebobis pirebis uflebamosileba riskis
aRebasTan dakavSirebiT  
sakredito riskis matarebeli operaciebis mixedviT gadawyvetilebebis miRebis 
uflebamosilebaTa sistema, ganisazRvreba wesdebiTa da bankis Sida maregulirebeli 
aqtebiTa da gankargulebiTi dokumentebiT.  
bankis marTvis organoebi (aqcionerTa kreba, sameTvalyureo sabWo / direqtorati, 
komitetebi) iReben gadawyvetilebebs sakredito garigebebze bankis wesdebiTa da am
organoebis debulebiT gansazRvruli TavianTi kompetenciis farglebSi.

bankis marTvis organoebs SeuZliaT sakredito riskis matarebeli operaciebze 
gadawyvetilebebis miRebis uflebamosilebaTa delegireba:
• bankis sakredito komitetisaTvis, romelic iRebs gadawyvetilebas sakredito 
garigebis Catarebis/ 
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sakredito limitebis dawesebis/ msesxebelTa/ sakredito garigebis statusis 
gansazRvraze;
• bankis Tanamdebobis pirebisaTvis/ Tanamdebobis pirTa jgufebisaTvis;
• sacalo biznesis operaciebis mimarT daiSveba avtomaturad sakredito 
gadawyvetilebebis miReba bankis mier gaTvaliswinebuli meTodologiis Sesabamisad, 
saTanado
Semowmebis gavlis Semdeg.
bankis kolegialuri organoebi, romlebic pasuxismgebelni arian sakredito 
gadawyvetilebebis miRebaze, moqmedeben uflebamosilebaTa farglebSi, romelic 
mocemulia am kolegialuri organoebis debulebebSi. bankis Tanamdebobis pirisaTvis 
uflebamosilebis delegireba formdeba uflebamosili kolegialuri organos 
gadawyvetilebiT.

riskebis Sefasebis, kapitalze moTxovnisa da stres–testirebis meTodebi 

bankis mier gamoyenebul sakredito riskis Sefasebis ZiriTad meTodebs miekuTvneba 
klientebis kreditunarianobis donis gansazRvris meTodologia safinanso da 
arafinansuri maCveneblebis analizisa da eqspertuli Sefasebis Sedegad. amasTan, 
klientis (dakavSirebul klientTa jgufs) reitingis done gaiTvaliswineba sakredito 
garigebis faswarmoqmnis pirobebis gansazRvris dros.
bankis sakredito riskis Sefasebisas gamoiyeneba Semdegi universaluri midgomebi 
(standartebi):
1)korporatiuli sakredito riskis Sefasebis nawilSi:
yoveli mniSvnelovani tipis/klasis kontragentisaTvis (bankSi dadgenili klasifikaciis 
Sesabamisad) gamoiyeneba kontragentebis kreditunarianobis Sefasebis (reitingis) 
Sesabamisi Sida meTodologiebi, romlis Sedegadac ganisazRvreba kontragentis Sida 
reitingi da misi Sesabamisi kontragentis defoltSi gasvlis hipoTeturi albaToba 
Semdegi 12 Tvis ganmalobaSi (defoltis albaToba). Sida reitingi gadis eqspertizas 
bankSi dadgenili wesis Sesabamisad.
2)sacalo sakredito riskis nawilSi:
klientis Sefaseba xorcieldeba skoringuli modelebis (baraTebis) gamoyenebiT, 
romelic agebulia bankis statistikis (an jgufis statistikis) da gare wyaroebis 
informaciis safuZvelze. skoringuli sistema warmoadgens avtomatizebuli 
gadawyvetilebebis miRebis erTian centrs; klientis mimarT individualuri midgomis 
gamoyenebis dros tardeba klientis kompleqsuri Sefaseba. sakredito riskis Sefasebis 
meTodologiebis efeqtianobis amaRlebisaTvis   maregulirebeli moTxovnebis da 
bankebze saerTasoriso zedamxedvelobis standartebis gaTvaliswinebiT, banki iyenebs 
misi meTodebis, modelebisa da procedurebis  Sida  validaciis (Sefasebis) ganxorciel-
ebis wess. mocemul Sida validaciis axorcielebs saTao bankis damoukidebeli qvedanay-
ofi. sakredito riskis Sefasebis modelebis validacia xorcieldeba am modelebi 
mniSvnelobis donidan gamomdinare.  riskis SezRudvisa da Semcirebis meTodebi bankSi 
sakredito riskebis marTvis ZiriTadi mimarTulebebi (meTodebi) ganisazRvreba  jgufSi 
sakredito riskebis marTvis  standartebiT. sakredito riskis SezRudvisa da sakredito 
riskis donis kontrolis ZiriTad  instruments warmoadgens sakredito limitebis 
sistema. bankis limitebis  sistema aerTianebs, rogorc bankis jgufisa da lokalur 
doneze gansazRvrul, aseve  prudencialur limitebs da SezRudvebs. es limitebi 
zRudaven rogorc konkretul klintebTan an dakavSirebul jgufTan operaciebis 
movulobebs, aseve sakredito riskebis  koncentracias dones sxvadasxva saqmianobis 
mimarTulebebisa da instrumentebis mixedviT. 
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• limiti erTi autsaiderze (zRudavs bankis sakredito risks erTi msesxeblis mimarT da 
gansazRvravs bankis mier erTi pirisaTvis gacemuli sesxebisa da sxva valdebulebebis 
saerTo Tanxas, romelic ar unda aRematebodes bankis sazedamxedvelo kapitalis 15%-s).
• limiti dakavSirebul msesxebelTa jgufze  (zRudavs bankis sakredito risks 
dakavSirebul msesxebelTa jgufis mimarT da gansazRvravs bankis mier urTierTdakav-
Sirebul msesxebelTa jgufisaTvis gacemuli sesxebisa da sxva valdebulebebis saerTo 
Tanxas, romelic ar unda aRematebodes bankis sazedamxedvelo kapitalis 25%-s;).
• limiti yvela msxvili sesxisa da sxva valdebulebebis saerTo Tanxaze (zRudavs bankis 
mier gacemuli yvela msxvili sesxisa  da sxva valdebulebebis saerTo Tanxas, romelic  ar 
unda aRematebodes bankis sazedamxedvelo kapitalis ormag odenobas).
• limiti sablanko sesxis saerTo Tanxaze (zRudavs bankis mier gacemuli yvela sablanko 
sesxis saerTo Tanxas, romelic ar unda aRematebodes bankis sakredito dabandebis 
25%-s).
bankis unificirebuli da lokaluri midgomebis farglebSi aRebuli sakredito riskis 
Sesamcireblad banki iyenebs uzrunvelyofas, maT Soris maT Semdeg ZiriTad saxeebs: 
giraos, ipoTekas, Tavdebobas, sabanko garantias, saxelmwifo da municipalur garantiebs.
uzrunvelyofis arseboba, romelic pasuxobs bankis moTxovnebs da misi sakmarisoba 
gaiTvaliswineba sakredito garigebis mixedviT Rirebulebis pirobebis gansazRvrisas, 
aseve sakredito garigebis mixedviT gadawyvetilebis miRebisas.
sagiravno garigebis eqspertizis Catarebisas bankSi ganisazvreba uzrunvelyofis sagnis 
sabazro da sagiravno Rirebuleba.
monitoringis procedurebi

bankSi xorcieldeba sakredito portfelis mdgomareobis monitoringi dawesebuli 
sakontrolo portfeluri limitebis (SezRudvebis) dacvis mizniT, aseve riskebis 
identificirebisa da Sefasebis procedurebis farglebSi.

korporatiuli dakreditebis segmentSi sakredito riskis donis monitoringis mizniT 
wesdeba bankis risk-apetitis metrikebi da sakontrolo mniSvnelobebi (miznobrivi done, 
trigeri, limiti) da standartizebuli qmedebebi, romlebic saWiroa risk-apetitis 
sakontrolo maCveneblebis miRwevisas.

sacalo dakreditebis sferoSi monitoringi moicavs risk-apetitis sakontrolo 
maCveneblebis dacvis kontrols; sacalo produqtebis portfelis mixedviT 
agregirebuli da detalizebuli maCveneblebis, klientebis kategoriebis mixedviT 
sakredito portfelis xarisxis maCveneblebis monitorings; angariSgebis analitikur 
sistemas; portfeluri risk-menejmentis  procedurebs, romelic saSualebas iZleva 
movaxdinoT portfelis xarisxis gauaresebaze operatiuli reagireba da miviRoT riskis 
Semcirebis RonisZiebebi. 
sacalo dakreditebaSi, aseve xorcieldeba riskis donisa da sacalo sakredito 
porTfelis Semosavlianobas Soris balansis monitoringi. 

Sida angariSgeba

bankis finansuri mdgomareobisa da riskis marTvis sistemis Sesaxeb  aqcionerebs, 
kreditorebs da sxva dainteresebuli mxareebs informirebis  mizniT, banki regularulad 
axdens  gare angariSgebis 

 1sakredito riski, romlis odenoba aRemateba bankis sazedamxedvelo kapitalis 5%-s, iTvleba msxvilad.
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momzadebas fass-is standartebis Sesabamisad, maT Soris sakredito riskebis marTvis 
sakiTxebis CaTvliT. 

sakredito riskebis mixedviT Sida angariSgeba, romelsac ayalibebs banki, moicavs  
sakredito riskis marTvisaTvis  aucilebel informacias sakredito portfelis 
dinamikisa da struqturis, risk-apetitis (sakredito riskis mixedviT) metrikis 
Sesrulebis, rezervebis donis mixedviT, agreTve dadgenili limitebis darRvevebis 
nawilSi aRniSnuli darRvevebis aRmosafxvrelad dagegmili / miRebuli zomebis 
(saWiroebisas) Sesaxeb.

Sida angariSgeba waredgineba bankis menejments da saTao banks dadgenili wesiT.

9.5 sabazro riski

sabazro riskis qveS moiazreba bankis finansuri Sedegebis gauaresebis riski 
aqtiv-pasivebis Rirebulebis (moTxovnebis/valdebulebebis) araxelsayreli cvlilebis 
Sedegad sabazro maCveneblebis-risk faqtorebis gavlenis gamo (rogoricaa savaluto 
kursebi, saprocento ganakveTebi, sakredito spredebi, aqciebisa da safondo indeqsebis 
kotirebebi da sxva).

bankis mier aRebuli sabazro riskebis xasiaTidan da maTi marTvis midgomebidan 
gamomdinare, bankis operaciebi iyofa savaWro wignis an sabanko wignis operaciebad.

savaWro wigns miekuTvneba operaciebi, romlebic ganxorcielebulia mogebis misaRebad 
gadafasebidan an sxva savaWro operaciebis hejirebidan, aseve, maTi finansuri Sedegi, 
savaluto pozicia, formirebuli klientebTan operaciebis Sedegad.

sabanko wigns miekuTvneba operaciebi (Semdgom arasavaWro operaciebi), romlebic ar 
eqvemdebarebian sabazro gadafasebas (aRricxuli amortizirebuli RirebulebiT), da /an 
maTi sabazro gadafaseba ar aris damokidebuli sabazro riskis faqtorebze.
detaluri klasifikacia operaciebisa sabazro riskebis  Sefasebis da marTvis 
miznebisaTvis banks mocemuli aqvs Sida dokumentebSi.

riskis aRebasTan dakavSirebuli bankis organoebisa da struqturuli 
qvedanayofebis uflebamosilebebi

sabazro riskebis marTvis sferoSi bankis organoebisa da struqturuli qvedanayofebis 
uflebamosilebebi nawildeba Semdegnairad:

direqtorati sabazro riskebis nawilSi axorcielebs im funqciebis ganxorcielebas, 
romelic mocemulia ZiriTadi riskebis TavSi.

aqtiv-pasivebisa da riskebis marTvis komiteti, ixilavs sabazro riskis nawilSi 
risk-apetitis parametrebis mniSvnelobebs; axdens Ria savaluto poziciis odenobis 
Sesabamisobis kontrols seb-is normatiuli moTxovnebTan; awesebs Sida limitebs da 
SezRudvebs sabazro riskebTan mimarTebiT; iRebs gadawyvetilebas sabazro riskebis 
hejirebis Catarebisa da formebis mizanSewonilobaze.

riskebis qvedanayofi, SeimuSavebs sabazro riskebis Sefasebis meTodologias; amzadebs 
winadadebebs sabazro riskebis marTvis sakiTxebze; axorcielebs kontrols dawesebuli 
sakontrolo maCveneblebis, calkeuli limitebis dacvaze.
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xazina, axorcielebs struqturuli da mTliani Ria savaluto poziciis marTvas da, Ria 
savaluto poziciis normatiuli/sazedamxedvelo limitebis kontrols;  marTavs bankis 
procentul risks da asrulebs sxva funqciebs, romelic gamomdinareobs sabazro 
riskebis marTvis amocanebidan, bankis mier am sferoSi moqmedi maregulirebeli
 dokumentis Sesabamisad.

riskebis aRebasTan dakavSirebuli SezRudvebi, sabazro riskebis marTvis principebi  
procedurebi ganisazRvreba bankis maregulirebeli aqtebiTa da dokumentebiT.

risk-apetitis maCveneblebs sabazro riskebis nawilSi amtkicebs sameTvalyureo sabWo.

riskis Sefasebis meTodebi

sabazro riskebis Sefasebis meTodologias amtkicebs bankis direqtorati.
sabazro riskebis Sefaseba xorcieldeba Semdegi mimarTulebebis mixedviT:
• savaWro wignis sabazro riskis Sefaseba;
• procentis cvlilebis mimarT mgZnobiare sabanko wignis operaciebis mixedviT 
saprocento riskis Sefaseba;
• savaluto kursis cvlilebis mimarT mgZnobiare sabanko wignis operaciebis mixedviT 
savaluto riskis Sefaseba.
bankis ZiriTadi maCveneblis saxiT, romlis mixedviTac SeiZleba Sefasdes sabazro riski 
savaWro operaciebis mixedviT, aris savaWro wignis poziciis stres-testireba Sesabamisi 
scenarebiT, finansuri Sedegebis volatilobis Sesafaseba VaR (Value-at-Risk) 
istoriuli modelirebis meTodiT da savaWro operaciebis mixedviT savaWro wignis 
mixedviT wlis dasawyisidan dagrovili zarali (stop-loss). 

ZiriTadi parametrebi, romliTac SeiZleba Sefasebul iqnas saprocento riski, aris:

- bankis saprocento poziciis mgrZnobeloba saprocento ganakveTis cvlilebis mimarT, 
romlis Sefaseba xdeba (1) saprocento poziciis wminda diskontirebuli Rirebulebis 
klebis odenobiT da (2) Semosavlianobis mrudis 100 sabaziso punqtiT araxelsayreli 
paraleluri gadaxris dros wminda saprocento Semosavlis odenobiT;
- procentuli riskis dasafarad saWiro ekonomikuri kapitali - saprocento poziciis 
wminda diskontirebuli Rirebulebis klebis Sefaseba saprocento ganakveTebis 
araxelsayreli SesaZlo cvlilebis dros.
savaluto riskebis raodenobrivi Sefaseba Ria savaluto poziciis struqturis 
mixedviT, xorcieldeba VaR meTodis gamoyenebiT, romelic SesaZleblobas iZleva 
SevafasoT maqsimalurad savaraudo (mocemuli ndobis intervaliT) negatiuri gavlena 
savaluto poziciis Rirebulebis cvlilebis finansur Sedegze.

sabanko wignis savaluto riskis marTvas banki axdens miRebuli maregulirebeli da 
meTodologiuri dokumentebis safuZvelze, uzrunvelyofs ra aqtivebisa da 
valdebulebebis Sesabamisobas valutebis WrilSi da Ria savaluto poziciis dawesebuli 
SezRudvebis CarCoSi moqcevas, maT Soris  risk-apetitis, Ria savaluto poziciis 
sazedamxedvelo limitebis nawilSi. savaluto riskebis marTvis mizniT wesdeba limitebi 
da rigi maCvenebeli, romelic axasiaTebs bankis savaluto riskis dones.
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monitoringis procedurebi da moqmedebis wesi sakontrolo mniSvnelobebis
 miRwevis SemTxvevaSi

aRebuli sabazro riskis donis monitoringi xorcieldeba salimito sistemis meSveobiT.
bankis savaWro wignis sabazro riskis salimito sistemas banki iyenebs amgvari portfelis 
arsebobis SemTxvevaSi saTao bankTan SeTanxmebiT.

saprocento riskis dasafarad saWiro kapitalis dawesebuli limitis kontrols
axorcielebs riskebis qvedanayofi. sakontrolo mniSvnelobis/ misi darRvevis 
prognozis SemTxvevaSi bankis mier  xorcieldeba qmedebebi saprocento ganakveTis riskis 
Semcirebis mizniT.

sabazro riskis maCveneblebis kontrolisaTvis garda limitebi wesdeba sasignalo 
mniSvnelobebi, rogoricaa trigerebi, romlebic mianiSneben limitebis gamoyenebis 
maqsimaluri donis moaxloebas, rac aris sakmarisi signali bankis mier Sesabamisi 
moqmedebebis Casatareblad. 

bankis qvedanayofebi, romlebic pasuxismgebelni arian sabazro riskebis marTvaze, 
valdebuli arian gaataron Sesabamisi RonisZiebebi limitebis dasacavad. bankis savaWro 
operaciebis limitebis dacvis Semdgomi kontroli xorcieldeba riskis marTvis/xazinis 
qvedanayofebis mier yoveli samuSao dRis bolos, savaWro operaciebis parametrebis 
mimarT ganxorcielebuli operaciebis dadgenil limitebTan Sesabamisobis 
uzrunvelsayofis mizniT. 

riskis mixedviT Sida angariSgeba

bankis sabazro riskebis mdgomareobis Sesaxeb angariSebs amzadebs riskebis marTvis 
qvedanayofi da xazina im periodulobiT, romelic gansazRvrulia bankis maregulirebel 
da meTodur dokumentebSi. aRniSnuli angariSgebebis SemadgenlobaSi Sedis monacemebi 
sabazro riskis limitebis gamoyenebaze, limitebis aTvisebisa da gadaWarbebaze da sxva 
relevanturi monacemebi.

9.6 likvidobis riski
likvidobis riski aris bankis mier sakuTari valdebulebebis srulad da/an droulad 
Sesrulebis SeuZleblobis gamo zaralis warmoqmnis riski. 
likvidobis riskis marTva warmoadgens bankis aqtivebisa da valdebulebebis marTvis 
RonisZiebaTa erTobliobas, romelic mimarTulia bankis mimdinare gadaxdisunarianobis 
SesanarCuneblad likvidobis riskis donisa da operaciebis rentabelobis optimaluri 
Tanafardobis uzrunvelyofis pirobebSi. 
riskis marTvis sferoSi kolegialuri organoebisa da qvedanayofebis funqciebi
likvidobis marTvis procesSi bankis kolegialuri organoebsa da struqturul
 qvedanayofebs Soris funqciebi da movaleobebi Semdegnairad nawildeba:
bankis direqtorati:
amtkicebs maregulirebel da meTodologiur dokumentebs likvidobis riskis marTvis 
nawilSi. 
aqtiv-pasivebisa da riskebis marTvis komiteti:
• adgens likvidobis Sida normativebs da akontrolebs maT Sesrulebas, iRebs 
gadawyvetilebebs bankis aqtivebisa da pasivebis marTvasTan dakavSirebiT, gansazRvravs 
likviduri aqtivebis mobilizaciis zomebs likvidobis krizisuli situaciis warmoqmnis 
SemTxvevaSi.
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xazina:
• axorcielebs Sesrulebis vadebis mixedviT samomavlo gadaxdebisa da Semodinebebis 
WrilSi bankis „nostro“ angariSebis poziciebis gaZRolas da masze arsebuli naSTebis 
regulirebas, sxva aqtiuri operaciebis warmoebas, adgens aqtiuri operaciebis 
dafinansebis procedurebs fuladi saxsrebis nakadebis regulirebisa da ganawilebis 
mizniT, SeimuSavebs bankis likviduri aqtivebis mobilizaciis RonisZiebaTa gegmas 
likvidobis krizisis warmoqmnis SemTxvevaSi.
riskebis qvedanayofi:
• SeimuSavebs likvidobis riskis marTvis Sesaxeb debulebas, riskis Sefasebis 
meTodologias da waradgens dasamtkiceblad direqtoratis sxdomaze;
• amzadebs angariSs bankis likvidobis prognozuli mdgomareobis da misi cvlilebis 
sxvadasxva scenaris Sesaxeb likvidobis riskis Sefasebis meTodologiis Sesabamisad;
• amzadebs winadadebebs aqtiv-pasivebisa da riskebis marTvis komitetisaTvis bankis 
likvidobis Sida normativebis dasadgenad;
angariSgebis qvedanayofi:
• amzadebs da waradgens bankis likvidobis yvela saxis maregulirebel angariSgebas 
erovnuli regulatoris moTxovnaTa Sesabamisad;
likvidobis riskis marTvis procedura 

likvidobis riskis gamovlenisa da monitoringis procedura, romliTac 
xelmZRvaneloben likvidobis marTvaSi CarTuli bankis qvedanayofebi, moicavs bankis 
likvidobis mdgomareobis prognozirebas da situaciur modelirebas, sxvadasxva 
scenarebis analizis gaTvaliswinebiT gaangariSebuli  bankis likvidobis poziciis
monitorings, Semodinebis da gadinebis moculobebs Soris Seusabamobis gamovlenis 
mizniT, bankis likvidobaze mniSvnelovani gavlenis mqone sakvanZo Sida da gare
faqtorebis  gansazRvras da monitorings, saxazino portfelSi Semavali fasiani qaRal-
debis xarisxze moTxovnebis formirebas, seb-is mier dadgenili bankis saSualo likvido-
bis (Liquidity Average Ratio) da likvidobis gadafarvis (Liquidity Coverage Ratio) koeficientebis 
Sesrulebis  kontrols, aqtivebisa da/an pasivebis marTvis Taobaze gadawyvetilebebis 
miRebas da realizacias,  bankis mimdinare da prognozuli likvidobis mdgomareobis 
amsaxveli Sida angariSgebis formirebas.
likvidobis riskis SezRudvisaTvis dgindeba normativebi/limitebi likvidobis
ukmarisobis da Warbi likvidobis  riskisTvis, aseve koncentraciis riskisTvis. 
likvidobis riskis raodenobrivi Sefaseba xorcieldeba likvidobis riskis Sefasebis 
meTodologiis Sesabamisad. 
likvidobis riskis Sefasebis Sedegebi gamoiyeneba klientebis davalebiT mimdinare 
gadaxdebis gansaxorcieleblad da aRebuli valdebulebebis Sesasruleblad fuladi 
saxsrebis sakmarisobis kontrolisaTvis; agreTve bankis aqtivebis portfelis gegmuri 
zrdis SesaZleblobis gansazRvrisaTvis. 

9.7 saoperacio riski

saoperacio riski aris bankis zaralis riski, romelic adgili aqvs araadekvaturi an 
uunaro Sida procesebis da sistemebis, personalis mier maTi darRvevebis an gare 
faqtorebis zemoqmedebis Sedegad.

mocemuli ganmarteba moicavs samarTlebriv risks, magram gamoricxavs strategiul da 
reputaciis riskebs.

saoperacio riskebis marTvis saqmeSi banki xelmZRvanelobs seb-is debulebiT
 „komerciuli bankebis mier saoperacio riskebis marTvis Sesaxeb“, sabanko 
zedamxedvelobis bazelis 
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komitetis mier saoperacio riskebis marTvis sferoSi miRebuli dokumentebis, aseve 
vetebe bankis mier damtkicebuli Sesabamisi maregulirebeli da meTodologiuri 
dokumentebiT.

banki saoperacio saqmianobas warmarTavs saoperacio riskebis marTvis debulebis, 
saoperacio riskebis Sefasebis wesis Sesaxeb debulebis, saoperacio riskisa da 
Sesabamisobis riskebis maCveneblebze monacemebis Sekrebisa da saoperacio riskis 
angariSgebis formirebis wesis Sesaxeb instruqciis, bankis  biznesis uwyvetobis 
politikisa (debulebis) da biznesis uwyvetobis gegmis CarCo dokumentebis Sesabamisad.

saoperacio riski axasiaTebs yvela produqts, saqmianobis mimarTulebas, procesebs da 
sistemebs da amitom saoperacio riskis efeqturi marTva warmoadgens bankis saoperacio 
riskebis marTvis programis erT-erT fundamentur Semadgenels.

saoperacio riskebis marTvis organizaciuli sistema

saoperacio riskebis efeqturi marTva da kontroli xels uwyobs bankis biznes–miznebis 
miRwevas. saoperacio riskis marTvis sistema aucilebelia zaralis acilebisa da  
minimizaciisaTvis, romelic SeiZleba miadges banks saoperacio riskis realizaciis 
Sedegad.

saoperacio riskis marTvaSi bankis miznebs warmoadgens:
• saoperacio riskis misaRebi donis gamovlena, Sefaseba da gansazRvra;
• saoperacio riskis misaRebi donis mxardasaWerad drouli zomebis realizaciis 
uzrunvelyofa;
• saoperacio riskis movlenebis realizaciidan bankis finansuri Sedegebis warmoqmnis 
albaTobis Semcireba; 
• saoperacio riskis marTvis efeqturobaze kontroli;
• bankis usafrTxoebis, saimedoobis, konkurentunarianobis amaRleba; 
• bankSi gamoyenebuli sistemebis, procesebisa da teqnologiebis srulyofa;
• kanonmdeblobasTan da regulatoris moTxovnebTan Sesabamisobis uzrunvelyofa (maT 
Soris saoperacio riskis mixedviT kapitalis adekvaturobis mixedviT).

saoperacio riskis miznebidan gamomdinare banki wyvets iseT amocanebs, rogoricaa 
saoperacio riskis donis Taobaze operatiuli da obieqturi informaciis miReba; 
saoperacio riskis donis xarisxobrivi da raodenobrivi Sefaseba (gazomva); bankis 
saoperacio riskis analizi da Sefaseba produqtebis, procesebisa da sistemebis doneze; 
saoperacio riskis marTvis sistemis funqcionirebisa da ganviTarebis uzrunvelyofa, 
romelic pasuxobs normatiul da sakanonmdeblo moTxovnebs saoperacio riskis marTvisa 
da kontrolis sferoSi da riskis movlenebis realizaciis Sedegebis minimizacias.
zemoaRniSnuli miznebisa da amocanebis realizaciiT miiRweva  saoperacio riskis 
realizaciis Sedegebis minimizacia da saoperacio riskis gamowveuli finansuri
Sedegebis odenobis Semcireba; saoperacio riskis adreuli gamovlena bankis 
produqtebis,  procesebisa da sistemebis doneze; saoperacio riskis warmoqmnis albaTo-
bis Semcireba samomavlod bankis ZiriTadi saqmianobis mimarTulebebis mixedviT; 
saoperacio riskis qveS kapitalis gaangariSebisaTvis mowinave midgomebis gamoyenebis 
SesaZleblobis uzrunvelyofa. 

riskebis maCveneblebze monacemebis Sekrebisa da saoperacio riskis angariSgebis 
formirebis wesi
riskebis maCveneblebze monacemebis Sekrebisa da saoperacio riskis angariSgebis 
formirebis wesi regulirdeba Sesabamisi instruqciis Sesabamisad. 
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riskis movlenis Sesaxeb monacemebis Sekrebis procesis ZiriTadi etapebia: riskis movlen-
is gamovlena (identificireba), klasifikaciis Catareba sxvadasxva mimarTulebebis 
mixedviT, riskis movlenis warmoqmnis mizezebis analizi da Sedegebis Sefaseba; riskis 
movlenis da masTan dakavSirebuli Sedegebis registracia, redaqtireba da SeTanxmeba, 
gamovlenili riskis movlenis Sesaxeb monacemebis aqtualizacia; riskis movlenis 
Sedegebis daregulirebis RonisZiebaTa gegmebis SemuSaveba da momavalSi riskis movlenis 
warmoqmnis riskis Semcireba.
riskis movlenis identificirebisaTvis gamoiyeneba bankis xelT arsebuli yvela wyaro 
(sabuRaltro aRricxvis monacemebi, bankis muSakebis moxsenebiTi baraTebi, cnobebi da 
sxva), romlis safuZvelze ganisazRvreba riskis movlenis registraciis, klasifikaciisa 
da finansuri Sedegebze reagirebis midgomebi da formebi. 
riskis movlenis da masTan dakavSirebuli Sedegebis Sesaxeb informaciis Sekreba bankSi 
xorcieldeba mudmivad  da moicavs saqmianobis yvela mimarTulebas, operacias, process 
da bankis calkeul produqtebs. 
 
riskis movlenis Sesaxeb informacia registrirdeba specialur programul modulSi, 
romelic Seqmnilia da funqcionirebs jgufis saoperacio riskebis avtomatizebuli 
sistemis farglebSi SAS eGRC platformis bazaze.

riskis aRebasTan dakavSirebuli bankis organoebisa da struqturuli 
qvedanayofebis pasuxismgebloba da uflebamosilebebi
saoperacio riskis efeqturi marTvis uzrunvelsayofad saoperacio riskebis 
marTvis procesis monawileTa funqciebi da pasuxismgebloba nawildeba dacvis sami 
xazis Sesabamisad:
• dacvis pirvel xazs warmoadgenen bankis qvedanayofebi, romlebsac saqmianobis p
rocesSi SeuZliaT warmoqmnan saoperacio riskebi, arian saoperacio riskis mflobelebi, 
pasuxs ageben saoperacio riskebis yoveldRiur marTaze (gamovlena yoveldRiur 
saqmianobaSi, klasifikacia, Sefaseba, minimizaciis RonisZiebebis dagegmva, saoperacio 
riskebis marTvisa da kontrolis konkretuli RonisZiebebis dagegmva);
• dacvis meore xazi axorcielebs bankis qvedanayofebis damoukidebel Sefasebas, dacvis 
pirveli xazis mimoxilvas da Semowmebas (mowmdeba dacvis pirveli xazis mier 
warmodgenili informaciis sisrule da Sesabamisoba), axorcielebs makoordinirebel 
rols saoperacio riskis marTvis sferoSi erTiani, SeTanxmebuli programis SemuSavebisa 
da gadawyvetilebis miRebaSi. dacvis meore xazi Sedgeba: riskebis marTvis qvedanayofisa 
da bankis mmarTvelobiTi organosagan;
• dacvis mesame xazs  warmoadgens auditi. bankis Sida auditi akontrolebs saoperacio 
riskis marTvis saerTo procesebis efeqturobas da Sesabamisobas Sefasebis 
damoukidebeli funqciis Sesasruleblad.

Sida auditi axorcielebs kontrols:
• saoperacio riskis marTvis procedurebis dacvaze;
• bankis xelmZRvanelobisa da muSakebis mier ganxorcielebuli moqmedebebisa da 
operaciebis Sesabamisobaze, moqmedi kanonmdeblobisa da bankis Sida dokumentebis 
moTxovnebTan.

bankis uflebamosili organo (sameTvalyureo sabWo, direqtorati, aqtiv-pasivebisa da 
riskebis marTvis komiteti), romlis kompetenciis sferoSi Sedis saoperacio riskis 
regulirebis sferoSi kontroli, koordinacia da konsultacia. 

bankis riskebis marTvis qvedanayofis xelmZRvaneli/ riskebis direqtori  saoperacio 
riskis marTvis nawilSi uzrunvelyofs saoperacio riskebis marTvis sitemis efeqtur 
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teqnologiuri instrumentebis meTodologiis, procedurebis SemuSavebas; saoperacio 
riskis marTvis nawilSi struqturuli qvedanayofebis saqmianobis koordinacias; bankis 
saoperacio riskis SefasebisaTvis saWiro informaciis Segrovebis, kontrolisa da 
analizis sistemis organizacias; bankis saoperacio riskis analizs da Sefasebas da 
saoperacio riskis Taobaze Sesabamisi maregulirebeli dokumentebiT gansazRruli 
funqciebis Sesrulebas.

bankis qvedanayofebis xelmZRvanelebi uzrunvelyofen saoperacio riskis Taobaze 
monacemebis wardgenis namdvilobis, sisrulesa da droulobis, aseve saoperacio riskis 
minimizaciis RonisZiebebis realizaciis kontrols, uzrunvelyofen saoperacio riskis 
marTvis Taobaze miRebuli zomebis efeqturobas da bankis qvedanayofebis saqmianobis 
uwyvetobis gegmis aqtualur mdgomareobaSi mxardaWeris kontrols. 

riskebis Sefasebis, kapitalze moTxovnisa da stres-testirebis meTodebi
bankSi gamoiyeneba saoperacio riskis Sefasebis / gazomvis xarisxobrivi da raodenobrivi 
instrumentebi. bankSi saoperacio riskis gamovlenisa da Sefasebis ZiriTad meTodebs 
warmoadgens:

saoperacio riskis movlenebis/ SemTxvevebis Sesaxeb cnobebis Sekreba - mniSvnelovani 
da aucilebeli informaciis konsolidaciis procedura saoperacio riskis movlenebis 
gavlenisa da materializebuli saoperacio riskis mimarT sakontrolo procedurebis 
efeqturobis Sesafaseblad;
saoperacio riskis ZiriTadi indikatorebis (KRI)  monitoringi - warmoadgens 
maCveneblebs an statistikur monacemebs, romlebic warmoadgenen informacias 
saoperacio riskis dakavSirebul SesaZlo danakargebze da gamoiyeneba saoperacio riskis 
SesaZlo danakargebTan dakavSirebuli calkeuli sferoebis monitoringisaTvis;
saoperacio riskis TviTSefaseba - bankis qvedanayofebis muSakTa mier TavianTi 
procesebisa da saqmianobis saxeebis eqspertuli Sefaseba SesaZlo potenciuri 
mowyvladobis TvalsazrisiT, sxvadasxva saxis saoperacio riskis mimarT arsebiTobis 
parametris, saoperacio riskis realizaciis albaTobis, sakontrolo procedurebis 
efeqturobis gaTvaliswinebiT;
saoperacio riskis scenaruli analizi - saoperacio riskebis potenciuri movlenebis 
eqspertuli Sefaseba, romlis dadgomis albaTobac dabalia, magram SeiZleba migviyvanos 
bankisTvis mniSvnelovan finansur Sedegamde. am mizniT, SeiZleba gamoyenebul iqnas 
sxvadasxva midgomebi da sxvadasxva scenarebi (maT Soris stres- scenari). xorcieldeba  
saoperacio riskis movlenebis mixedviT maTi albaTobis, simZimisa da sxva mniSvnelovani 
informaciis sistematuri Sefaseba.

riskebis SezRudvisa da Semcirebis meTodebi

saoperacio riskis donis kontrolis mizniT bankSi gamoiyeneba Semdegi ZiriTadi 
midgomebi, rogoricaa funqciebisa da pasuxismgeblobis ganawileba, uflebamosilebaTa 
limitireba,  gadawyvetilebebis kolegialurad miReba, ormagi kontrolis meqanizmebis 
principebis gamoyeneba; informaciuli usafrTxoebis farglebSi informaciis 
xelmisawvdomobis SezRudva, informaciis mravaldoniani dacvis gamoyeneba; materialur 
aqtivebTan daSvebis SezRudva; auTsorsigi; sxva relevanturi RonisZiebebis gatareba.

saoperacio riskebze reagireba safinanso da arasafinanso Sedegebis zemoqmedebis 
optimizaciis farglebSi, gulisxmobs: riskis minimizacia gamovlenili riskis donis 
dasaSveb donemde dayvana, sakontrolo procedurebis SemoReba, KRI Seqmna, sxva 
organizaciul-teqnikuri RonisZiebebis realizacia; riskis aReba gamovlenili riskis
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 misaRebobis aRiareba (arakritikuli bankisaTvis); riskis acileba (uvnebelyofa)  uaris 
Tqma operaciebisa da biznes-procesebis Catarebaze, sadac saoperacio riskis 
gamovlinda; riskis gadacema (riskis dazRveva) saoperacio riskis saqmianobaTa 
dazRveva.

riskebis Sefasebis meTodebis efeqturobis uzrunvelyofa

saoperacio riskis marTvis efeqturobis uzrunvelyofisaTvis xorcieldeba Semdegi 
RonisZiebebi:
- saoperacio riskis marTvis midgomebisa da meTodebis ganviTarebis strategiuli
 amocanebis regularuli gadasinjva;
- saoperacio riskis regularuli angariSgebis momzadeba;
- saoperacio riskis Sefasebis meTodebis SemuSaveba (aqtualizeba);
- saoperacio riskis Sefasebisa da analizis ganxorcieleba procesebis, produqtebis, 
sistemebis doneze da saoperacio riskis minimizaciis RonisZiebebis dagegmva;
- saoperacio riskis nawilSi risk-apetitis maCveneblebis kontroli.

risk–apetiti

saoperacio riskis nawilSi risk–apetiti SeiZleba gansazRvruli iqnas rogorc 
danakargebis odenoba, romelic banki mzad aris miiRos bankis finansur mdgomareobaze 
gavlenis mqone gansazRvruli strategiisa da ZiriTadi faqtorebis Sesabamisad. 

risk–apetitis sakontrolo mniSvnelobebi da maCveneblebis gaangariSebis principebi 
muSavdeba jgufis doneze da Semdeg alocirdeba bankze. bankis sameTvalyureo sabWo   
amtkicebs saoperacio riskis sakontrolo maCveneblebs risk-apetitis erTiani 
maCveneblebis farglebSi risk-apetitis debulebis dokumentis saxiT.

scenaruli analizi

scenaruli analizi moicavs riskis movlenebis scenarebis identificirebas da Sefasebas, 
romlebmac SeiZleba arsebiTi gavlena iqonion bankis saqmianobasa da finansur Sedegebze. 
scenaruli analizi tardeba  jgufis savaldebulo scenarebiT, romlebic SemuSavebulia 
saTao bankis mier da damtkicebulia jgufis sakredito riskebis marTvis komitetis mier. 
daSvebulia scenaruli analizis Catareba bankis doneze SemuSavebuli lokaluri 
scenarebiT. 

scenaruli analizis mizania gamoavlinos bankis saoperacio riskis mimarT potenciuri 
daqvemdebarebis done, mosalodneli zaralis (Sedegebis) xdomilebis  albaTobis 
Sefaseba.

scenaruli analizis Sedegad muSavdeba angariSi da egzavneba bankis menejments, 
struqturuli qvedanayofebis xelmZRvanelebs. mTliani analizi igzavneba  saTao bankSi.

saoperacio riskebis Sesaxeb angariSgeba

saoperacio riskebis Sesaxeb angariSgeba warmoadgens saoperacio riskebis marTvis 
procesis Semadgenel nawils da uzrunvelyofs Sesabamisi mmarTveli organoebis mudmiv 
da  Tavisdroul informirebas gadawyvetilebebis misaRebad. am SemTxvevaSi saoperacio 
riskebis Sesaxeb angariSgeba uzrunvelyofs riskis gamWirvalobas da saoperacio 
riskebis marTvas aqcevs yoveldRiur uwyvet procesad.
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saoperacio riskebis Taobaze banki axdens seb-is yovelTviur informirebas dadgenili 
formiTa da wesiT. garda amisa, yovelwliurad xdeba wlis manZilze realizebuli 
danakargebis dazusteba biznesis, saoperacio riskis kategoriebis mixedviT.
saoperacio riskebis Sesaxeb Sida angariSgeba warmoebs riskebis Sesaxeb bankis 
regularuli angariSgebis farglebSi, aseve vetebe-s jgufis winaSe angariSgebis formiT 
da vadebSi,  Sida normatiul-meTodologiuri  dokumentebis moTxovnebis Sesabamisad.

biznes uwyvetobis gegma (BCP) 

banks gaaCnia Tavisi masStabis Sesabamisi  formalizebuli biznes uwyvetobis gegma 
romelic Sedgeba biznes uwyvetobis politikisa da krizisis marTvis instruqciisgan.

biznes uwyvetobis marTva moicavs standartebisa da procedurebis erTobliobas 
romelic mimarTulia sabanko biznes procesebis SenarCunebis, maTi drouli aRdgenis da 
umokles vadebSi aRniSnuli procesebis Cveul reJimSi dabrunebisken, raTa minimumade 
iqnes dayvanili materiluri zarali, Tavidan iqnes acilebuli rogorc bazris wilis 
dakargvis, biznesis dakargvis, reputaciis Selaxvis da samarTlebrivi 
pasuxismgeblobebis riskebi.

bankis biznesis uwyvetobis uzrunvelyofis ZiriTadi amocanas warmoadgens bankis 
biznesis uwyvetobis marTvis RonisZiebebis organizacia da ganxorcieleba bankis 
biznesis uwyvetobisa da aRdgenis uzrunvelyofis garantiis mizniT, arastandartuli an 
sagangebo situaciis warmoqmnis Sedegad, romelic SeuZlebels xdis ZiriTadi funqciebis 
Sesrulebas.

bankis BCP gegmis mizania arastandartuli an sagangebo situaciis warmoqmnis SemTxvevaSi 
bankis qvedanayofebis /muSakebis urTierTmoqmedebis mkafio saerTo wesis, 
qvedanayofebis kritikuli saxeebis aRdgenisa da yoveldRiuri saqmianobis reJimi 
dabrunebis moqmedebaTa wesis gansazRvra.

banki gansazRvravs arastandartuli da sagangebo situaciebis warmoqmnis scenarebis 
CamonaTvals da aRweras, da maTTan dakavSirebuli yoveldRiuri funqcionirebis reJimis 
darRvevis faqtorebs, romelTa mimarT reagireba xorcieldeba biznesis uwyvetobis 
marTvis farglebSi. 

BCP gegmis farglebSi tardeba sistemebis, procesebis testirebebi, romelTa mizania 
saqmianobis kritikuli saxeebis aRdgena Sesabamisi scenarebis gamoyenebiT. testirebis 
etapze xdeba imis dadastureba, rom saqmianobis kritikuli saxeebi SeiZleba aRdgenil 
iqnas da funqcionirebdes Sesabamisi sqemis Sesabamisad.

9.8 Sesabamisobis riski

Sesabamisobis riskis marTva moicavs sakanonmdeblo da sazedamxedvelo sanqciebis, 
finansuri danakargebis, an bankis reputaciis dakargvis riskis marTvas, romelic 
SeiZleba gamoiwvios kanonmdeblobis, wesebisa da standartebis Seusruleblobam. 
Sesabamisobis riski sabanko riskebis ganuyofeli nawilia, rogoricaa, magaliTad, 
kapitalis minimalur moTxovnasTan, Semosavliani aqtivebis xarisxTan, aqtivebis SesaZlo 
danakargebis rezervTan da dakreditebis limitebTan dakavSirebuli sakredito riski, 
saerTo Ria savaluto poziciisTvis damaxasiaTebeli sabazro riski, wliuri samuSao 
gegmisTvis da bankis biujetisaTvis damaxasiaTebeli strategiuli riski da konkretul 
debulebebTan dakavSirebuli sxva riskebi.
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Sesabamisobis riskis marTvas da Sesabamisobis sistemis agebas axorcielebs bankis  
struqturuli erTeuli - Sesabamisobis kontrolis ganyofileba saqarTvelos moqmedi 
kanonmdeblobis da vetebe jgufis rekomendaciebis gaTvaliswinebiT. Sesabamisobis  
struqturuli qvedanayofi damoukidebelia bankis nebismieri sxva struqturisgan. 
Sesabamisobis struqturis saqmianobas bankSi aregulirebs bankis sameTvalyureo sabWos 
mier damtkicebuli „Sesabamisobis politika“ da direqtoratis mier damtkicebuli 
 „Sesabamisobis riskebis marTvis  Sesaxeb“ debuleba da saoperacio da Sesabamisobis 
riskebis Sefasebis wesi“.
bankSi Sesabamisobis  sistemis efeqturi funqcionirebis ZiriTadi principebia:
• damoukideblobis principi – Sesabamisobis damoukidebeli struqturuli qvedanayofis 
arseboba, romelic pasuxs agebs bankSi Sesabamisobis  riskebis marTvis koordinaciaze;
• resursebis adekvaturobis principi – Sesabamisobis sistemis uzrunvelyofa sakmarisi 
da Sesabamisi resursebiT, misi efeqturi funqcionirebisTvis.

Sesabamisobis riskebis marTva

Sesabamisobis riskebis marTvis mizniT, Sesabamisobis kontrolis ganyofileba axdens:
• potenciuri da realizebuli Sesabamisobis riskebis identificirebas;
• Sesabamisobis riskebis klasificirebas da Sefasebas;
• gamovlenili Sesabamisobis riskebis marTvis RonisZiebebis SemuSavebas da danergvas;
• gamovlenili Sesabamisobis riskebis Semcirebisken mimarTuli zomebis danergvisa da 
efeqturobis monitorings, makoreqtirebeli RonisZiebebis gatarebas (aucileblobis 
SemTxvevaSi).
• bankis mier bazarze qcevis saTanado standartebis (eTikis principebis) dacvas;
• interesTa konfliqtebis marTvas;
• bankis Sesabamis struqturebTan erTad ikvlevs da aanalizebs im  faqtorebs, romlebmac 
SeiZleba gazardos Sesabamisobis riski da raodenobrivi gavlena iqonios bankis 
mogeba-zaralsa da kapitalze.

„Sesabamisobis politika“ da „Sesabamisobis riskebis marTvis Sesaxeb“ debuleba 
gansazRvravs Sesabamisobis sistemaSi CarTuli mmarTvelobiTi/kolegialuri organoebisa 
da struqturuli erTeulebis kompetencias.

Sesabamisobis riskis marTvis sistemis organizeba 
Sesabamisobis riskis marTvis sistemis ZiriTadi amocanebia: 
• Sesabamisobis riskis faqtorebis (wyaroebis) identificireba;
• Sesabamisobis riskis koncentraciis dadgena da regulireba  bankis saqmianobis, 
operaciebisa da qvedanayofebis mixedviT;
• Sesabamisobis riskis raodenobrivi/xarisxobrivi Sefaseba, Sesabamisobis riskis bankis 
finansur mdgradobaze da saqmianobis Sedegebze   moqmedebis analizi da kontroli.  
• Sesabamisobis riskis  neitralizaciis an donis Semcirebis meTodis SemuSaveba, realizeba 
da efeqtianobis Sefaseba;
• Sesabamisobis riskis monitoringi da kontroli, bankis mmarTvelobiTi/kolegialuri 
organoebis da qvedanayofebis informireba Sesabamisobis riskis marTvisa da kontrolis 
aucileblobis Sesaxeb. 

Sesabamisobis riskebis meTodologiis Sesabamisad, gansazRvrulia riskis faqtorebi da 
maTi definicia da klasifikacia. Sesabamisobis riskebis Sesafaseblad gamoiyeneba midgoma, 
romelic gulisxmobs ori cvladis kombinacias: riskis SemTxvevis dadgomis albaTobas  da 
danakargis odenobas.
Sesabamisobis riskebis marTvis farglebSi ganisazRvreba saqmianobis ZiriTadi 
indikatorebi (KRI).
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Sesabamisobis riskis marTvis meTodebi:
• riskis Tavidan acileba im saqmianobis SewyvetiT, romelic generirebs risks, amgvari 
saqmianobis Sesasruleblad  gare organizaciebisTvis gadacemiT (autsorsingi).    
• riskis realizaciis albaTobis  Semcireba Sida kontrolis danergvis/srulyofis 
meSveobiT gziT.   
• riskis zemoqmedebis Semcireba riskebis dazRvevis meSveobiT da/an 
damatebiTi/sarezervo kapitalis  xarjze.
• narCeni riskebis  SenarCuneba SesaZlo danakargebis  dafinansebis gziT, m.S. 
damatebiTi/sarezervo kapitalis  xarjze.  
• riskis  garkveuli donis miReba, rogorc  biznes procesis  bunebrivi Tanmdevi nawilisa.

Sesabamisobis riskebis monitoringi da kontroli
Sesabamisobis riskebis monitoringi miznad isaxavs Sesabamisobis riskis matarebeli 
darRvevebis (naklovanebebis) aRmofxvras da Sesabamisobis riskebis marTvis mizniT 
pasuxismgebeli struqturuli qvedanayofebis mier yovlismomcveli da Tavisdrouli 
zomebis miRebas. 
Semowmebis Sedegebis mixedviT, romelic ganxorcielebulia gare da Sida auditis,  
sazedamxedvelo organoebis, Sesabamisi struqturuli qvedanayofebis mier, banki ganixi-
lavs maTi SeniSvnebs da rekomendaciebs da adgens maTi aRmofxvris gegmebs da iRebs 
zomebs samomavlod maTi dauSveblobisaTvis. 
bankSi danergilia bankis saqmianobis/biznes mimarTulebebis Sesabamisobis riskebis 
TviTSefasebis, aseve potenciuri/realizebuli riskebis Sefasebis sistema. xdeba riskis 
warmoqmnis ZiriTadi indikatorebis gansazRvra da maTi analizi Semdgomi prevenciis 
mizniT. yovelkvartlurad /yovelwliurad xorcieldeba  Sesabamisobis riskis donis 
monitoringi/makoreqtirebeli RonisZiebebis dagegmva da marTva. moqmedebs angariSgebis 
sistema.

9.9 reputaciis riski 

reputaciis riski aris riski, romelsac, sxva faqtorebTan erTad, iwvevs bankis 
operaciebTan dakavSirebiT uaryofiTi sajaro gancxadebebis gakeTeba an bankis 
uaryofiTad warmodgena. reputaciis riski efuZneba muSakebis, klientebis, 
zedamxedvelebisa da sazogadoebis mxridan bankis ndobas. calkeul movlenebs SeuZliaT 
Searyion bankisadmi ndoba da uaryofiTad imoqmedos mis saqmianobaze. aRniSnulidan 
gamomdinare, bankisaTvis mniSvnelovania daculi iyos amgvari SemTxvevebisagan.

reputaciis riskis faqtorebi

reputaciis riskis faqtorebia sakanonmdeblo da sazedamxedvelo moTxovnebis 
daucveloba, biznes-saqmianobis gaZRolis, profesionaluri eTikis normebis daucvelo-
ba, saxelSekrulebo valdebulebebis xSiri darRvevebi, marTvis efeqturi sistemebis 
uqonloba, saerTaSoriso sareitingo saagentoebisa da sxva avtoritetuli 
organizaciebis mier bankis mimarT dabali Sefasebebi, saerTaSoriso sanqciebisa da 
SezRudvebis arseboba, fulis gaTeTrebisa da terorizmTan brZolis efeqturi 
saSualebebis  uqonloba, sabanko riskebis marTvis xarvezebi, bankis mier gadaWarbebuli 
riskis Semcveli saqmianobis ganxorcieleba, saoperacio riskebis maRali done, Sida 
kontrolis sistemis naklovanebebi da sxva.

reputaciis riskis minimizaciis xerxebi 

• Sida maregulirebeli bazis Seqmna, romelic uzrunvelyofs interesTa konfliqtis 
marTvas banki muSakebs da klientebs, kontagentebs Soris;
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• sakanonmdeblo da sazedamxedvelo normebisa da moTxovnebis dacvaze mudmivi 
kontroli;
• reputaciis riski faqtorebis bankis saqmianobaze gavlenis mudmivi analizi;
• saqmianobis im mimarTulebebis mudmivi analizi da kontroli, romlebic mgrZnobiarea 
klientebTan, mTlianad sazogadoebasTan urTierTobis kuTxiT;
• finansuri da sxva saxis gamoqveynebuli informaciis kontroli, romelic miewodeba 
aqcionerebs, klientebs da farTo sazogadoebas, maT Soris sareklamo TvalsazrisiT;
• bankis muSakebis profesionalizmis mudmivi amaRleba.  

bankis organoebisa da qvedanayofebis roli da pasuxismgebloba

bankis uflebamosili organo (sameTvalyureo sabWo, direqtorati) uzrunvelyofen  
reputaciis riskis marTvis procedurebis, maT Soris reputaciis riskis kontrolisa da 
kapitalze gavlenis daangariSebis politikebis, reputaciis riskebis minimizaciis 
RonisZiebebis damtkicebas, reputaciis riskis monitorings da kontrols, maT Soris im 
saqmianobis mimarTulebebis mixedviT,  romelmac SeiZleba mniSvnelovani gavlena iqonios 
bankis finansur mdgomareobaze.

bankis struqturuli qvedanayofebis  roli da pasuxismgebloba

bankis Sesabamisi pasuxismgebeli qvedanayofebi uzrunvelyofen  klienturasa da sxva 
dainteresebul pirebisaTvis kompleqsuri informaciis miwodebis organizacias, 
monacemTa Sekrebas, mis analizs, romelic moicavs  reputaciis riskis Semcveli movlenebs, 
winadadebebis momzadebas mediaSi uaryofiTi statiebis, sajaro publikaciebis da 
negatiuri informaciis gamoqveynebiT warmoqmnili reputaciis riskis minimizaciisaTvis, 
efeqtiani media strategiis formirebisa da mis marTvas, personalis marTvasTan 
dakavSirebuli sakiTxebis organizacias da warmarTvas,  sxva reputaciis riskis 
acilebisaTvis saWiro RonisZiebebis gatarebas.

9.10  strategiuli riski

strategiuli riski aris riski, rasac, sxva faqtorebTan erTad, iwvevs bankis strategiis 
susti dagegmva da cudi ganxorcieleba, bankis susti biznes gadawyvetilebebi an bankis 
mier reagirebis armoxdena gare cvlilebebze. strategiuli riski aseve aris bankis 
saqmianobis Sedegebis araxelsayreli cvilebis riski, bankis marTvis procesSi mcdari 
gadawyvetilebebis miRebis Sedegad, maT Soris ganviTarebis strategiis SemuSavebis, 
damtkicebisa da realizaciis dros, miRebuli gadawyvetilebebis arasaTanado Sesruleba, 
aseve gare faqtorebis cvlilebebis gauTvaliswinebloba.

strategiuli riskis ZiriTadi mizania bankis mier aRebuli riskis im doneze mxardaWera, 
romelic gansazRvrulia damtkicebuli strategiuli amocanebiT, aseve aqtivebisa da 
kapitalis maqsimalurad dacva SesaZlo riskebis minimizaciis (gamoricxvis) safuZvelze.

strategiuli riskis marTva bankSi xorcieldeba regularulad, bankis mmarTveli 
organoebis mier ganviTarebis strategiis, biznes-gegmis formirebisa da maTi gadasinjvis 
dros.

strategiuli riskis marTvis principebi

strategiuli riskis marTvis principebi, romliTac banki Tavis saqmianobaSi 
xelmZRvanelobs, aris bankis ganviTarebis strategiis Sesabamisoba bankis saqmianobis 
xasiaTTan,  moculobisa da zomasTan, bankis ganviTarebis strategiis debulebaTa 
detalizacia 
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biznes dagegmvis yovelwliuri proceduris farglebSi, strategiuli riskis 
maCveneblebis raodenobrivi maCveneblebiT Sefasebis SesaZlebloba, strategiuli riskis 
maCveneblebis mudmivi  monitoringi da Sesabamisi angariSgeba. 

strategiuli riskis principebis realizaciis gzebi

strategiuli riskis principebis realizaciis gzebia: strategiuli riskis Sefasebis 
sistema, romlis mizania ar dauSvas strategiuli riskis bankisaTvis misaRebi doneze 
metad zrda, strategiuli riskis marTvis farglebSi uflebamosilebisa da 
gadawyvetilebebis miRebis sistema - uflebamosilebebis gadanawileba mmarTvelobiTi 
gadawyvetilebebis droulad da adekvaturad misaRebad, strategiuli riskis 
angariSgebis 
sistema - strategiuli riskis donis (odenobis) kontrolis mizniT, Sida kontrolis 
sistema, romelic miznad isaxavs bankis strategiuli riskebis marTvis sistemis saerTo
 adekvaturobis uzrunvelyofas.

strategiuli riskis marTis etapebi, meTodebi
strategiuli riskis marTva moicavs Semdeg etapebs:
• strategiuli riskis gamovlena;
• strategiuli riskis Sefaseba;
• strategiuli riskis monitoringi;
• strategiuli riskis kontroli da/an minimizacia.

bankis mier strategiuli riskis marTvis meTodebia:
• strategiuli dagegmva;
• biznes-dagegmva;
• zemoaRniSnuli gegmebis Sesrulebaze kontroli;
• sabazro garemos cvlilebis analizi;
• gegmebis koreqtirebebi.

strategiuli riskis marTvis procesebis monawileebi da maTi funqciebi

strategiuli riskis efeqturi marTvis uzrunvelyofis mizniT bankis marTvis organoebi 
bankis safinanso-sameurneo saqmianobis Sedegebis ganxilvis dros axorcieleben:
- strategiuli riskis kontrols, monitorings da marTvas analitikuri, finansuri da sxva 
informaciis safuZvelze;
- aspeqtebis yovelmxrivi analizi, romelic Seexeba rogorc garemos (politika, ekonomika, 
socialuri tendenciebi, teqnologiebi, konkurencia), aseve Sida SesaZleblobebs da 
resursebisadmi wvdomas, romelic aucilebelia dasaxuli strategiuli amocanebis 
Sesasruleblad.

bankis marTvis uflebamosilebebisa da funqciebis ganawileba strategiuli riskis 
marTvis nawilSi, asaxulia debulebebSi am organoebis Sesaxeb.

strategiuli riskis gamovlena da Sefaseba

strategiuli riskis aRmoceneba SeiZleba ganpirobebuli iyos Sida (strategiuli da 
ganviTarebis araswori mmarTvelobiTi gadawyvetilebebi, arasakmarisi resursebi, 
korporaciuli marTvis xarvezebi da sxva)  da gare faqtorebiT (sazedamxedvelo da 
sakanonmdeblo zegavlena, socialur-ekonomikuri, demografiuli procesebis cvlileba, 
bazris segmentacia da konkurentuli poziciis cvlilebebi, sxva relevanturi 
faqtorebi). 
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strategiuli riskis monitoringi
strategiuli riskis misaRebi donis monitoringi xorcieldeba sistematiurad da 
gulisxmobs strategiuli riskis faqtorebis, metrikis gadasinjvas, strategiuli riskis 
marTvis procesebis efeqturobis amaRlebas.  

strategiuli riskis monitoringSi igulisxmeba bankis miznebisa da miznobrivi safinanso 
parametrebis miRwevis monitoringi da kontroli, garemo pirobebis monitoringi,  Sida 
mdgomareobis monitoringi, strategiuli riskis saerTo donis monitoringi.

strategiuli riskebis minimizacia da acileba
strategiuli riskis Semcirebis RonisZiebebis CamonaTvalSi Sedis bankis ganviTarebis 
strategiisa da safinanso wlis biznes gegmis arseboba, biznes gegmis ganxorcielebis 
kontroli,  bankis ganviTarebis strategiis, aseve fiskaluri wlis biznes gegmis 
Sesrulebis sistematuri analizi da sxva.

strategiuli riskis minimizaciis RonisZiebebi moicavs uflebamosilebaTa gamijvnas,  
bankis korporatiuli marTvis xarisxis gaumjobesebas, bankis riskis marTvis strategiis 
Sesabamisad risk-apetitis donis kontrols, uflebamosili organoebis mier miRebuli 
gadawyvetilebebis Sesrulebis kontrols, ZiriTadi sabanko operaciebisa da garigebaTa 
standartizacias, strategiuli riskis faqtorebis gavlenis analizs, strategiuli 
riskis Semcveli saqmianobis identificirebas da  analizs, bankis muSakebis profesiuli 
unarebis uwyveti gaumjobesebas da Sesabamis RonisZiebaTa sistemis danergva-
ganviTarebas.

strategiuli riskebis Sida kontroli 
strategiuli riskis marTvis kontroli moicavs:
- Sesabamisi mmarTvelobiTi organoebis, struqturuli qvedanayofebis mxridan maT 
kompetenciis farglebSi Sesabamisi sakontrolo funqciebis ganxoricelebas;
- Sida auditis qvedanayofis mier bankis saqmianobis Semowmebas strategiuli riskis 
sakiTxebze.    

Semowmebis Sedegebis Sesaxeb informaciis wardgena, ganxilva da Sesabamisi RonisZiebebis 
SemuSaveba bankSi xorcieldeba bankSi moqmedi wesebis Sesabamisad.

9.11 sxva riskebi

banki acnobierebs, rom garda ZiriTadi riskebisa, igi eqvemdebareba sxva riskebis 
zemoqmedebas, rogoricaa arasabanko riskebi (magaliTad, sadazRvevo riski) da sxva, 
romelTa gaTvaliswinebas igi axdens bankis saqmianobis ganxorcielebis procesSi. 
araZiriTadi riskebis werilobiTi formiT dokumentirebas banki ar axdens.

9.12 stres-testebi

stres-testebi anu krizisis simulacia warmoadgens SesaZlo gauTvaliswinebeli 
viTarebis bankze mTlianad da Sesabamis saqmianobaze cal-calke gavlenis Sefasebis 
saSualebas. igi gamoiyeneba, raTa bankma 
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SeZlos saTanadod Seafasos da marTos riskebi, Seafasos misi kapitalis adekvaturoba da 
saWiroebis SemTxvevaSi, Seqmnas kapitalis adekvaturobis SesanarCuneblad sakmarisi 
buferi.

aqedan gamomdinare, stres-testireba warmoadgens mniSvnelovan instruments bankis 
mdgradobis, misi risk-profilis Sesafaseblad.

bankis riskebisa da kapitalis stres-testirebas axdens seb-is da sakuTari testirebis 
programis farglebSi. 
sakredito portfelis stres-testebi, romelic xorcieldeba seb-is parametrebis 
safuZvelze, gadis Semowmebas erovnuli bankis mier. 
ZiriTadi riskebis mixedviT banks SemuSavebuli aqvs Sida stres-testebi, romlebic 
funqcionireben Sesabamisi riskebis meTodologiebis farglebSi, romelTa Sesaxeb 
informacia mocemulia calkeuli riskebis aRwerebSi.

9.13 mitigaciis saSualebebi 

sakredito riskis donis Sesamcireblad banki iyenebs uzrunvelyofis iseT saSualebebs, 
rogoricaa girao, ipoTeka da mesame piris garantia.

bankis uzrunvelyofis struqtura warmodgenilia qvemoT:
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giravnobis uzrunvelyofis saxiT miRebuli aqtivebi (mln. lari)

fuladi saxsrebi 

Zvirfasi liTonebi da qvebi

uZravi qoneba

moZravi qoneba

wilis giravnoba

fasiani qaRaldebi 

sxva

sul

67.0 

18.1

3,149.4   

318.8 

498.2 

55.6 

79.3

4,186.4 

1.6%

0.4%

 75.2% 

7.6%

11.9%

1.3%

1.9%

100.00%

116.3

17.9

2,661.1

266.1

69.1

45.6

76.4

3,252.5 

3.6%

0.6%

81.8%

8.2%

2.1%

1.4%

2.3%

100.0%

2018
moculoba wili %

2017
moculoba wili %



kontragentis sakredito riskis Sefasebaze. banki adgens principebs uzrunvelyofis 
misaRebi saxeebisa da Sefasebis parametrebis mimarT. rogorc wesi, kreditis damtkicebis 
procesSi bankis mier xdeba likvidobis mqone erTi an ramdenime uzrunvelyofis moTxovna. 
moTxovnili uzrunvelyofis mimarT midgomebi damokidebulia klientze, produqtze da 
biznes-strategiaze. minimaluri standartebis bankisaTvis misaRebi uzrunvelyofis 
tipebisa da maTi Sefasebis midgomebs gansazRvravs bankis uzrunvelyofis politika. 

politikis farglebSi ganisazRvreba riskis mitigirebisaTvis misaRebi tipebis saxeebi da 
Sefasebis kriteriumebi. uzrunvelyofis sagnis mimarT moTxovnebi yalibdeba Semdegi 
faqtorebis mixedviT, rogoricaa uzrunvelyofis struqtura, xarisxi, sabazro 
Rirebuleba da likvidoba.

banki axdens kreditis uzrunvelyofis misaRebi saxeebis CamonaTvalis periodul
 gadasinjvas.  im SemTxvevebSi, rodesac kreditis uzrunvelyofad gvevlineba miRebuli 
garantia, banki axdens garantoris saqmianobis finansuri Sedegebis analizs.
banks SemuSavebuli aqvs moTxovnebi sakredito uzrunvelyofis TiToeuli saxeobis 
mimarT. uzrunvelyofaSi gadacemuli qonebis Rirebuleba ganisazRvreba misi sabazro 
Rirebulebidan gamimdinare likvidobis diskontis gaTvaliswinebiT. uzrunvelyofaSi 
gadacemuli aqtivebis gaangariSebiTi sidide sakmarisi unda iyos ZiriTadi valis, 
procentebis, sakomisios da sagiravno valdebulebebis momsaxurebis safasuris asanaz-
Raureblad. uzrunvelyofis saxeebis mixedviT likvidobis diskonti meryeoba 10%-dan 
70%-mde.

im SemTxvevebSi, rodesac uzrunvelyofis sagans warmoadgens ipoTeka, msesxebeli 
valdebulia daazRvios Sesabamisi aqtivi.

bankis politikis Sesabamisad, uzrunvelyofaSi miRebuli qonebaze moTxovnis uflebis  
realizaciis SemTxvevaSi, qonebis realizacia xdeba moqmedi kanonmdeblobisa da bankis 
wesebis Sesabamisad. qonebis realizaciidan miRebuli saxsrebi gamoiyeneba valis 
dasafarad an Sesamcireblad.

9.14 sakredito Sefasebis gare institutebi 

kapitalis Sefasebisa da kapitalis elementebis gaangariSebas banki axdebs sakredito 
Sefasebis gare institutebis monacemebis gamoyenebis wesis Sesabamisad.

kapitalis Sefasebis miznebisaTvis banki iyenebs Semdegi saerTaSoriso sareitingo 
saagentoebis Sefasebebs:

• Standard & Poor’s Corporation
• Moody’s Investor Services 
• Fitch Ratings

sakredito Sefasebis gare institutebis (sSg) Sefasebebi gamoiyeneba Semdegi aqtivebis 
klasebis mimarT:

• centraluri mTavrobebi da centraluri bankebi.
• mravalmxrivi ganviTarebis bankebi.
• saerTaSoriso organizaciebi da institutebi.
• komerciuli bankebi.
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sakredito riski – standartuli midgomis (Credit risk –The Standardised Approach) 
farglebSi banki iyenebs seb–is mier aRiarebuli Semdegi saerTaSoriso sareitingo 
saagentoebis sakredito Sefasebebis skalas, romelic ranJirebulia seb–is sakredito 
riskis kategoriebis mixedviT (mefingi / mapping), qvemoT moyvanili  cxrilebis  
Sesabamisad:
 cxrili 1. aRiarebuli grZelvadiani reitingebi da eqvivalenturi sakredito 
kategoriebi / Recognised long-term ratings and equivalent credit rating grades

cxrili 2. aRiarebuli moklevadiani reitingebi da eqvivalenturi sakredito kategorie-
bi / Recognised short-term ratings and equivalent credit rating grades

mravaljeradi Sefaseba /Multiple assessments
• Tu arsebobs konkretuli moTxovnis mimarT sSgi/ECAI-s mxolod erTi Sefaseba, maSin es 
reitingi gamoiyeneba am moTxovnis riskis mixedviT Sesawonad.
• Tu arsebobs sSgi/ECAI-s ori Sefaseba, romlebic Seesabamebian riskis mixedviT 
sxvadasxva wonas, maSin gamoyenebuli unda iqnes maT Soris yvelaze maRali riskis wona.
• Tu arsebobs sSgi/ECAI-s sami Sefaseba, romlebic Seesabamebian riskis mixedviT 
sxvadasxva wonas, maSin SerCeuli unda iqnes ori yvelaze dabali riskis wona da 
gamoyenebuli iqnes yvelaze maRali riskis wona am ors Soris.

Credit rating grade  Standard & Poor’s Corporation Moody’s Investor Services Fitch Ratings 

AAA
AA+
AA
AA-
A+
A
A-

BBB+
BBB
BBB-

BB+
BB
BB-

B+
B
B-

CCC+
CCC
CCC-

CC
C
D

Aaa
Aa1
Aa2
Aa3
A1
A2
A3

Baa1
Baa2
Baa3

Ba1
Ba2
Ba3

B1
B2
B3

Caa1
Caa2
Caa3

Ca
C

 
  

AAA
AA+
AA
AA-

A+
A
A-

BBB+
BBB
BBB-

BB+
BB
BB-

B+
B
B-

CCC+
CCC
CCC-

CC
C
D

1

2

3
 

4

5
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1
2
3
4

A-1
A-2
A-3

Others

P-1
P-2
P-3

Others

F-1
F-2
F-3

Others
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sameTvalyureo sabWos kompetencias miekuTvneba generaluri direqtorisa da 
direqtoratis sxva  wevrebis Sromis anazRaurebis pirobebis gansazRvra,  maT Soris 
SromiTi xelSekrulebiT  gansazRvruli anazRaurebis odenoba, perioduloba,  
anazRaurebis cvladi nawili da sxva.
direqtoratis kompetencias miekuTvneba bankis TanamSromlebis (direqtoratis wevrebis 
garda) Sromis anazRaurebis politikis, sistemebis, waxalisebis modelebis  gansazRvra. 
kerZod is amtkicebs Sromis anazRaurebis fondis odenobas; ganixilavs da amtkicebs 
winadadebebs anazRaurebis sistemisa  da motivaciis sxva modelebis srulyofis Sesaxeb;  
ganixilavs Sromis anazRaurebis sistemis monitoringis ganmaxorcielebeli 
struqturebis (rogorc Sida, ise gare) Sefasebas da angariSebs da sxva.
aseve unda aRiniSnos, rom bankis xelmZRvanelobis anazRaurebis sakiTxebze  gare 
konsultanti banks ar mouwvevia. bankis sistemaSi anazRaurebis politika Tanxvedria 
yvela biznes-mimarTulebisaTvis, rogorc saTao ofisSi, ise gayidvis wertilebSi. 

ss „viTibi bank jorjias“ umaRles menejmentis poziciebi Sedgeba sameTvalyureo sabWos 
wevrebisagan, bankis generaluri direqtorisa da direqtoratis wevrebisagan; 
bankis sistemaSi anazRaurebis politika gansazRvravs SromiTi anazRaurebis sakvanZo 
principebsa da ZiriTad elementebs. 
motivaciis da Sromis anazRaurebis sistema mimarTulia:
• bankis mier dasaxuli strategiuli miznebis miRwevisken, romelic ganviTarebis 
mimdinare etaps Seesabameba da efeqturobis sakvanZo maCveneblebis Sesrulebisken, 
romliTac ganisazRvreba es miRwevebi;
• bankis  TanamSromelTa Sromis efeqturobis, dainteresebisa da Sromis Sedegebze 
 pasuxismgeblobis zrdisken.
motivaciis da Sromis anazRaurebis sistema xels uwyobs regionSi momxibvleli 
damsaqmeblis imijis Seqmnas,  qmnis  bazarze anazRaurebisa da sakompensacio  paketebis 
konkurentul dones; xels uwyobs kvalificiuri da Sedegiani TanamSromlebis 
damagrebas/SenarCunebas da mozidvas, personalis potencialisa da kompetenciebis 
ganviTarebas biznesisTvis saWiro mimarTulebiT. 
anazRaurebis sistema bankis sistemaSi Seesabameba Semdeg ZiriTad principebs:
• gamWvirvaloba: anazRaurebis sistemaSi gamoyenebuli midgomebisa da principebis sruli 
da naTeli warmodgena bankis TiToeuli TanamSromlisaTvis
• moqniloba: biznesis ganviTarebis da gare bazris cvlilebis kvalobaze,  anazRaurebis 
sistemis cvlilebis SesaZlebloba 
• dinamiuroba: sistemis mudmivi srulyofa-ganviTareba
• erTianoba: anazRaurebis sistemis moqmedeba, rogorc urTierTdakavSirebuli 
elementebis erToblioba
• kompleqsuri midgoma: TanamSromlebis muSaobis Sedegebis Sefaseba 
• konkurentunarianoba: anazRaurebis konkurentunariani donis SenarCuneba da 
kvalificiuri kadrebis Semdgomi motivireba maTi  mozidva/SenarCunebis mizniT 

anazRaurebis sistemis srulyofa xorcieldeba „viTibis“ sistemaSi SemuSavebuli  
principebisa da standartebis Sesabamisad, damtkicebuli sabiujeto saSualebebis 
farglebSi. 

bankSi miRebuli sistemis Tanaxmad, TanamSromelTa Sromis anazRaureba iyofa 
fiqsirebul da cvlad nawilebad. 

10  anazRaurebasTan dakavSirebuli sakiTxebi

anazRaurebis politikis gamJRavnebis moTxovnebi



bankSi ar moqmedebs anazRaurebis komiteti aqedan gamomdinare komitetis Sesabamisi 
gadawyvetilebac ar arsebobs.

ss „viTibi bank jorjias“ sistemaSi Sida kontrolis funqciebs axorcielebs Sida auditis 
sammarTvelo, romelic  struqturulad auditis komitets daqvemdebarebulia da 
angariSvaldebulia sameTvalyureo sabWos winaSe. sammarTvelos funqciebi 
damoukidebelia, maT aqvs sakmarisi resursi, dakompleqtebulia  mcodne da Sesabamisi 
gamocdilebis mqone personaliT, rac xels uwyobs maTi amocanebis srulfasovan,  
obieqtur Sesrulebas.  Sida auditis sammarTvelos mier anazRaurebis sistemebis 
Sefaseba xorcieldeba perioduli Semowmebebis dros. aseve, winaswari kontrolis 
funqciis ganxorcielebis farglebSi, sammarTvelo mudmivad iRebs monawileobas Sromis 
anazRaurebis sistemasTan dakavSirebuli Sida normatiuli dokumentebis proeqtebis 
ganxilvaSi.  

ss „viTibi bank jorjias“ sistemaSi anazRaurebis sistemis riskebis Sefaseba mimarTulia 
sakredito organizaciis  finansuri stabilurobis uzrunvelyofisaken;  sabanko 
operaciebis masStabisa da xasiaTis, saqmianobis Sedegis, aRebuli riskebis donis 
Sesabamisi Sromis anazRaurebis  sistemis uzrunvelyofisaken.  

ss „viTibi bank jorjias“ sistemaSi xelmZRvanelebis damatebiTi anazRaureba 
gaangariSeba wliuri Sedegebidan gamomdinare, Semdegi parametrebis gaTvaliswinebiT:
•finansuri Sedegi - bankis xelmZRvanelobis cvladi anazRaureba mibmulia finansur 
Sedegze (wminda mogeba/zarali). miznobriv maCveneblis minimum 80%-iT  Sesruleba  iZleva 
maTTvis premiis gacemis saSualebas.  zaralis SemTxvevaSi top menejerebma SeiZleba 
dakargon damatebiTi anazRaurebis miRebis ufleba:
•saerTo sabanko maCveneblebis Sesruleba - direqtoratis wevrisTvis aucilebeli 
saerTo KPI aris bankis wminda mogebis / segmenturi maCveneblis Sesruleba, romelic 
IFRS-iT gaangariSdeba:
•pasuxismgeblobis zonebSi dawesebuli KPI-is Sesruleba - TiToeul xelmZRvanels 
funqcionaluri kuratoris mier uwesdebaT individualuri KPI-i im biznes 
mimarTulebebis Sesabamisad, razec pasuxismgebeli arian. individualuri maCveneblebi 
moicaven rogorc raodenobriv, ise xarisxobriv maCveneblebs/saproeqto miznebs. 
maCveneblebis Sesrulebis diapazoni meryeobs 80%-dan 150 %-mde
•makoreqtirebeli maCveneblis arseboba: funqcionaluri kuratoris da generaluri 
direqtoris Sefaseba.  
premiis gaangariSebis bazas warmoadgens xelmZRvanelebis fiqsirebuli anazRaurebis 
jeradi odenoba (maqsimaluri - 12 odenobiT). 
xelmZRvanelebisaTvis dawesebuli KPI-ebi Seesabameba Semdeg kriteriumebs: strategiul 
miznebTan da biznes-gegmasTan kavSiri, kriteriumebis gazomvadoba da TiToeulis 
minimum 10% iani wona.  KPI-s Sefasebis dros saWiroa ganisazRvros: saerTo sabanko da 
individualuri (pasuxismgeblobis sferos mixedviT)  KPI Sesrulebebi. 
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direqtoratis wevrebis raodenobrivi KPI-s wonebi mocemulia cxrilSi

xarisxobrivi / saproeqto maCveneblebi fasdeba vtb-bankis funqcionaluri koordinato-
ris mier eqspertuli Sefasebis safuZvelze. 
top menejerebis wliuri premiis gaangariSebis formula yalibdeba Semdegnairad:

bankis xelmZRvanelebis damatebiTi anazRaurebis sakiTxs ganixilavs sameTvalyureo 
sabWo wliuri Sedegebis Sefasebis Semdeg. sameTvalyureo sabWos dadgenilebiT dgindeba 
damatebiTi anazRaurebis odenoba da gacemis vadebi.  2018 wlis ganmavlobaSi KPI-ebi, an 
KPI-ebis zRvrebi ar Secvlila.
aqcionerebis mier (mSobeli kompania) bankisgan miRebuli Semosaval-xarjebi 
warmodgenilia qvemoT mocemul cxrilSi:

feqturi saprocento   ganakveTis gamoyenebiT gaangariSebuli

saprocento Semosavali

saprocento xarji

sakomisio xarji

wminda Semosuloba ucxour   valutaSi Sesrulebuli garigebebidan

sxva saoperacio xarjebi

2018 2017

5

(14,346)

(190)

1,230

(41)

13

(13,127)

(186)

7,220

(11)

saerTosabanko
raodenobrivi KPI

maCveneblebi

30% 35% 35%
generaluri
direqtori

direqtoratis
wevrebi

0-30% 10-100% 10-100%

CIB Retail

pasuxismgeblobis zonebSi
KPI

wliuri

premia 

premiis

gaangariSebis

baza (fondi)

zRvruli

koeficienti

KPI
Sesruleba

Sefaseba

kuratoris/

CEO
= x x x
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